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MINUTES OF REGULAR MEETING OF MIDWAY TOWN COUNCIL HELD ON OCTOBER 7, 2008, AT 7:00 P.M. AT THE FIRE AND RESCUE BUILDING, MIDWAY SCHOOL ROAD, MIDWAY, NORTH CAROLINA

CALL TO ORDER

Mayor George Byrum called the meeting to order and welcomed everyone present.  

Councilor Robin Moon gave the invocation and led in the Pledge of Allegiance prior to the opening gavel.   

The following Councilors were present: Todd M. Nifong, Wiley E. Nifong, Mayor Pro Tem Mike D. McAlpine, and Robin S. Moon. Absent: John Byrum.  Town Administrator Ryan Ross, Town Clerk Linda A. Hunt, Town, and Consultant Alfred Dillon were present.   Town Attorney James Lanik was absent.  Attorney Elizabeth Koonce attended the meeting in his stead.  Each Councilor had been furnished an agenda prior to the meeting.

No members of the press were in attendance.

PUBLIC ADDRESS 
There were none.

ADOPT AGENDA 

On motion by Mayor Pro Tem Mike McAlpine, seconded by Councilor Moon, Council voted unanimously to adopt the agenda as presented.

PROCLAMATION/COMMENDATION

MIDWAY VOLUNTEER FIRE DEPARTMENT – FIRE PREVENTION WEEK – OCTOBER 5-11, 2008

Councilor Moon read a proclamation designating the week of October 5-11, 2008 as Fire Prevention Week in the Town of Midway and urged all the people of the Town of Midway to protect their homes and families by heeding the important safety messages of Fire Prevention Week 2008, and to support the many public safety activities and efforts of Midway’s fire and emergency services. 

The proclamation will be presented to the Midway Fire Department at the October 11, 2008 Community Appreciation Day being hosted by the Fire Department in celebration of its 50th anniversary at which time Mayor Byrum will also present a Certificate of Commendation to Midway Fire and Rescue in appreciation for 50 years of outstanding and dedicated service to the Midway community.   

REGULAR BUSINESS

UPDATE ON SEWER

Mr. Al Dillon gave a brief report on the sewer meeting with Davidson County officials on September 30, 2008.  The County has agreed to allot 100,000 gallons daily sewer flow to Midway and the Town will have the ability to add a surcharge as determined by the Midway Town Council.  
Mr. Dillon said an engineering study would be necessary in order to proceed and he asked for Council’s direction on the matter.   Discussion followed.

Councilor Wiley Nifong agreed to go ahead with the study.

Councilor Todd Nifong said he felt The Wooten Company was competent and he would be comfortable with them performing the study; however, he wasn’t prepared to take action at this meeting although he does understand the need.

Former Mayor Norman Wilkes urged Council to proceed with sewer.  He said he believes a lot of the work has already been done under the Interim Midway Town Council.

Mr. Dillon said that The Wooten Company had done a lot of great work for the Town in trying to find available sewer grant funds.  As a result, Midway got more attention than other towns seeking grants; however, either funds were not available or the Town did not qualify.    

Councilor Todd Nifong asked Mr. Dillon if it had reached the point for Council to take action.  Mr. Dillon said that if action isn’t taken, it would slow things down considerably.  He told Council that it would probably take a couple of months for the engineering study to be completed and the report given.  Mr. Dillon briefly explained the procedure.  He added that the engineering report itself would be good for several years; however, the costs could fluctuate.  Mr. Dillon referred to the two shopping centers in Midway that are suffering due to sewer not being available.

Mr. Dillon explained that tap fees would go to the County; however, the Town would be allowed to attach a surcharge to help recover costs.  In regard to asking property owners to contribute to the cost upfront, Mr. Dillon said it has to be equitable.  He reminded Council that the Town has already agreed to pay half of the cost for installation.

Mr. Alan Walker, 468 Mason Knoll Drive, commented that quite a few businesses are getting together about this type of thing.

On motion by Councilor Moon, seconded by Mayor Pro Tem Mike McAlpine, Council voted unanimously to approve proceeding with having the engineering study done.  

It was the consensus of Council to put this item (Sewer Update) on the October 27, 2008 Town Council Planning Meeting for more discussion.  

Mayor Pro Tem Mike McAlpine asked for a “ballpark” estimate of engineering study cost by the next Council meeting.  

DAVIDSON COUNTY ECONOMIC DEVELOPMENT COMMISSION

Consultant Al Dillon informed Council that at the sewer meeting with Davidson County officials on September 30th, Davidson County Commissioners Board Chairman Larry Potts urged Midway to join the Davidson County Economic Development Commission (DCEDC).  Membership dues would be $10,000 per year and Midway would have a seat on the Board.  The Interim Midway Town Council gave $5,000 to DCEDC but that amount did not qualify for membership or a seat on the Board.  Members of DCEDC include Davidson County, City of Lexington, City of Thomasville, and Town of Denton.  

Mr. Dillon strongly encouraged Council to join DCEDC.  He reminded Council that funds for the membership dues were appropriated in the Town’s 2008-2009 budget.  

This item is to be put on the agenda for October 27, 2008 Town Council Planning Meeting for further discussion.

TOWN ADMINISTRATOR’S REPORTS

Town Administrator Ryan Ross gave the following reports:

Financial Report 

As of September 30, 2008, the Town has a balance of $1,840,337.82.  

Street Lights

There has been an additional delay in installing the street lights.  Duke Energy is now scheduled to begin installing the rest of the street lights the week of October 27, 2008.  Once work has resumed, the entire project will be completed and not installed in phases as originally planned.

Voluntary Annexation

Additional property owners have asked to be annexed into the Town of Midway.  Consultant Al Dillon said annexation of the areas would increase the Town’s sales tax revenues and property tax revenues.  

Councilor Todd Nifong said he didn’t have a problem with the areas that Ann Warren had submitted at the September 2, 1008 Town Council Regular Meeting for voluntary annexation.   

Mayor Pro Tem Mike McAlpine said he was fine with the property owners going ahead with getting the signatures needed for the petition for annexation.

Powell Bill Funds

State street-aid funds (Powell Bill) are for the purposes of maintaining, repairing, constructing, reconstructing or widening of local streets open to use by the general public that are the responsibility of the municipalities. To date, the Town of Midway has not assumed responsibility for any of its streets.  Currently, when a town voluntarily accepts streets within the town’s limits, the North Carolina Department of Transportation (NCDOT) is required to bring those streets up to standards before turning those streets over to the town.  However, that may change soon and NCDOT could require towns to take responsibility for maintenance and repair of its streets “as is”.  

In order to be prepared to take advantage of Powell Bill funds, a survey of the conditions of the Midway streets needs to be done.  Cost for the survey is estimated to be $13,000 - $14,000 
ADJOURNMENT

On motion by Mayor Pro Tem Mike McAlpine seconded by Councilor Todd Nifong, Council voted unanimously to adjourn the meeting.







_____________________________________







   George P. Byrum, Mayor

_________________________________

       Linda A. Hunt, Town Clerk

