TOWN COUNCIL

REGULAR MEETING
227 

                               OCTOBER 19, 2009 



MINUTES OF MIDWAY TOWN COUNCIL REGULAR MEETING HELD ON OCTOBER 19, 28, 2009 AT 7:00 P.M. AT TOWN HALL, 125 GUMTREE ROAD, MIDWAY, NORTH CAROLINA

CALL TO ORDER

Mayor George Byrum called the meeting to order and welcomed everyone present.

Mayor Byrum gave the invocation and led in the Pledge of Allegiance prior to the opening gavel.

Councilors present were: John Byrum, Mike D. McAlpine, Robin S. Moon, and Todd Nifong. Absent:  Wiley Nifong.  Town Administrator Ryan Ross, Town Attorney James Lanik, and Town Clerk Linda Hunt were present.  

Each Councilor had been furnished an agenda prior to the meeting.

No members of press were in attendance.

PUBLIC ADDRESS
Mr. Lynn Griggs, Chairman of the Midway Planning and Zoning Board, asked for Council’s direction regarding the costs for the upkeep of the Town of Midway decorative signage, stating it was expensive to keep the signage area landscaped yearlong.    

Town Administrator Ryan Ross reported that $2,000 was included in the Town’s current budget for the upkeep and beautification of the decorative signs.     

ADOPT AGENDA

Mayor Pro Tem Mike McAlpine requested the agenda be amended as follows:  Add VIII. Closed Session in accordance with NCGS 143-318.11(a)(5) for the purpose of discussing matters relating to land acquisition.  

On motion by Councilor John Byrum, seconded by Councilor Todd Nifong, Council voted unanimously to amend the agenda to add VIII. Closed Session in accordance with NCGS 143-318.11(a)(5) for the purpose of discussing matters relating to land acquisition and to adopt the agenda as amended.  

GENERAL BUSINESS

AUDIT FOR FISCAL YEAR 2008-2009

Auditor Eddie Carrick of Allred and Carrick, CPAs, PC presented the Independent Auditor’s Report for the Town of Midway for fiscal year ended June 30, 2009.  Mr. Carrick stated the Town received an unqualified opinion on the audit, which is the best opinion that can be received.  An unqualified opinion is the independent auditor’s opinion that management’s financial statements present fairly in all material respects the financial position, results of operations, and cash flows in conformity with Generally Accepted Accounting Procedures (GAAP).  Mr. Carrick commended Town Administrator Ryan Ross and Finance Director Ann Stroud for their assistance in gathering the information needed for the audit.

As stated in the Management’s Discussion and Analysis section of the audit, the Town of Midway adopts an annual budget for its General Fund, as required by the North Carolina General Statutes.  The budget is a legally adopted document that incorporates input from the citizens of the Town, the management of the Town, and the decisions of the Board about which services to provide and how to pay for them.  It also authorizes the Town to obtain funds from identified sources to finance these current period activities.  The budgetary statement provided for the General Fund demonstrates how well the Town complied with the 

budget ordinance and whether or not the Town succeeded in providing the services as planned when the budget was adopted.

Financial Highlights

· The assets of the Town of Midway exceeded its liabilities at the close of the fiscal year by $2,172,971 (net assets).

· The government’s total net assets increased by $460,621 due to increases in the governmental type activities net assets.

· As of the close of the current fiscal year, the Town of Midway’s governmental funds reported combined ending fund balance of $2,156,601.  Approximately 95 percent of this total amount, or $2,043, 195 is available for spending at the government’s discretion (unreserved fund balance).
· At the end of the current fiscal year, unreserved fund balance for the General Fund was $2,043,195, or 324 percent of the total general fund expenditures for the fiscal year.

General Fund Budgetary Highlights

During the fiscal year, the Town revised the budget.  Generally, budget amendments fall into one of three categories:  1) amendments made to adjust the estimates that are used to prepare the original budget ordinance once exact information is available; 2) amendments made to recognize new funding amounts from external sources, such as Federal and State grants; and 3) increases in appropriations that become necessary to maintain services.

Amendments to the General Fund budget totaled did not increase the overall budget but shifted funds as follows:

· Increased General Government expenditures $96,000

· Increased Planning and Zoning by $17,200

· Decreased Public Works and Transfers by $112,200

Mr. Carrick stated the Town’s sales tax revenue was down about $40,000 and expenditures were up by $330,000 as a result of providing garbage collection as one of the services the Town provides as well as costs for engineering services, etc.

A complete copy of the audit report is on file at Town Hall.

TOWN ADMINISTRATOR’S REPORTS

FINANCIAL REPORT

Town Administrator Ryan Ross reported that as of September 30, 2009, the Town has a fund balance in the amount of $2,158,134.67.

Mr. Ross provided Council with the follow handouts:

· Proposed Town Council meeting schedule for 2010.
· Proposed Town holiday schedule for 2010.
· Draft list of various meetings that will be required to be held, mostly in connection with the US 52 Corridor Plan.
Mr. Ross reminded Town Council of the Candidates Forum scheduled for Tuesday, October 27, 2009 at Midway United Methodist Church beginning at 7:00 p.m.

RECESS TO CLOSED SESSION 

On motion by Councilor John Byrum, seconded by Councilor Todd Nifong, Council voted unanimously voted to recess to closed session in accordance with NCGS 143-318.11(a)(5) for the purpose of discussing matters relating to land acquisition.  

RECONVENE TO OPEN SESSION

On motion by Councilor Robin Moon, seconded by Council Todd Nifong, Council voted unanimously to reconvene to open session.

ADJOURNMENT

On motion by Councilor Todd Nifong, seconded by Mayor Pro Tem Mike McAlpine, Council voted unanimously to adjourn the meeting.






           ______________________________________________                   








        George P. Byrum, Mayor

____________________________________
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