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TOWN COUNCIL

PLANNING MEETING
119 
                      NOVEMBER 24, 2008 


MINUTES OF PLANNING SESSION OF MIDWAY TOWN COUNCIL HELD ON NOVEMBER 24, 2008 AT 7:00 P.M. AT TOWN HALL, 125 GUMTREE ROAD, MIDWAY, NORTH CAROLINA

CALL TO ORDER

Mayor George Byrum called the meeting to order and welcomed everyone present.  

Councilor John Byrum gave the invocation and led in the Pledge of Allegiances.

Councilors present were: Mike D. McAlpine, Robin S. Moon, Todd Nifong, and John Byrum.  Absent: Councilor Wiley E. Nifong.  Town Administrator Ryan Ross, Town Clerk Linda Hunt, Town Attorney James Lanik, and Consultant Alfred Dillon were present.  Each Councilor had been furnished an agenda prior to the meeting.

No members of press were in attendance.

PUBLIC ADDRESS 
Dr. Dan Wishniesky, 300 Bent Oak Drive, addressed Council to express his concern about what appears to be lack of a plan for sewer.  He also questioned why Council is reconsidering joining the Davidson County Economic Development Commission.

Mr. Rick Harville, 1856 Norman Shoaf Road, urged Council to have a business plan in place before approving the sewer line.  He suggested Council form a steering committee to look at the pros and cons of the line and the return on investment.  Mr. Harville said the crux is how the Town is going to pay to get the line here.   

ADOPT AGENDA

On motion by Mayor Pro Tem Mike McAlpine, seconded by Councilor Todd Nifong, Council voted unanimously to amend the agenda as follows:

Under General Business

Add Item 7. Year-End Report for Midway Residents for 2008

Add Item 8.  Davidson County Economic Development Commission 

APPROVAL OF MINUTES

On motion by Councilor John Byrum, seconded by Councilor Todd Nifong, Council voted unanimously to approve the minutes of the October 27, 2008 Planning Meeting and November 3, 2008 Regular Meeting.  

GENERAL BUSINESS

AUDIT REPORT FOR FISCAL YEAR 2007-2008

Auditor Eddie Carrick of Allred and Carrick, CPAs, PC presented the Audit Report for the Town of Midway for fiscal year ended June 30, 2008.  In his letter to Town Council, he states the audit was conducted in accordance with generally accepted auditing standards.  Those standards require that an audit be performed to obtain reasonable assurance whether the basic financial statements are free of material misstatement.  An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statement presentation.  An audit also includes assessing the accounting principles used and significant estimates made by management, as well as evaluating the overall financial statement presentation.  Mr. Carrick stated that in his opinion, the financial statements present, in all material aspects, the financial position of the governmental activities and each major fund of the Town of Midway as of June 30, 2008 and the respective  budgetary comparison for the General Fund for the year then ended in conformity with the generally accepted accounting principles.

Mr. Carrick gave the following financial highlights from the Management’s Discussion and Analysis:

· The assets of the Town of Midway exceeded its liabilities at the close of the fiscal year by $1,712,350 (net assets).

· The government’s total net assets increased by $842,718, due to increases in governmental type activities net assets

· As of the close of the current fiscal year, the Town of Midway’s governmental funds reported combined ending fund balances of $1,695,761.  Approximately 93 percent of this total amount, or $1,562,172, is available for spending at the government’s discretion (unreserved fund balance).

· At the end of the current fiscal year, unreserved fund balance for the General Fund was $1,562,172, or 517 percent of the total General Fund expenditures for the fiscal year.

Mr. Carrick commended both the current Town Council and the Interim Town Council for conservative spending and building funds in the Town’s formative stages.

A complete copy of the audit report is on file at Town Hall, 125 Gumtree Road, Winston-Salem, NC.

SEWER LINE – RECOVERY OF COSTS

Mayor Pro Tem Mike McAlpine led the discussion on recovery of costs for building the sewer line.  He thanked the Planning Board members for attending the Work Session on November 18.  He also thanked Dr. Dan Wishniesky and Mr. Rick Harville for their comments during the Public Address portion of the meeting.

Mayor Pro Tem Mike McAlpine said he had been researching viable options for the Town to be able to recover its costs for building the sewer line.  He had spoken with one of the instructors at the Institute of Government who had told him there was no set formula for recovery of costs and that the Town needed to be creative in finding ways to get payback.  

Mayor Pro Tem Mike McAlpine said the Midway Planning Board would have an important role in zoning designations.  He suggested that the cost for sewer could be assigned according to zoning designations.

Councilor Moon said he agreed that a sewer plan is needed but he thinks the Town needs to move forward.

Mayor Pro Tem Mike McAlpine stated that in his mind the priorities for the Town are: 1) Purchase land, 2) Build a Town Hall, and 3) Build sewer line.

Mayor Byrum referenced the sewer policy Winston-Salem has in place which is available online for reviewing.  

Consultant Al Dillon said the Town would probably never recover all of the costs for infrastructure and he said the Town doesn’t have the option for a referendum.  Mr. Dillon said that the Town’s sewer fees could be higher than the County fees, but not much higher.  Mr. Dillon said that Line A and Line B could both be built at the same time, if Council chooses to do so.  He pointed out that it would be difficult for the Town to get financing to build the sewer line since it is an intangible asset.  He said that Council could finance property but they needed to be aware that the Town’s expenditures would be increased for monthly payments on the loan.

Mayor Pro Tem Mike McAlpine said that he looks at Midway as an asset.  He said that although he is pro business, he feels like the Town wasn’t aggressive enough in pursuing funds from the commercial property owners. 

Mayor Pro Tem Mike McAlpine suggested that before going any further, the Town Council needs to have a plan.  He said he wanted to look further into impact fees before making a decision.

Consultant Al Dillon asked Council to clarify what information they want staff to provide so the data can be gathered.

Mayor Byrum commented that Council had only been presented the Davidson County Sewer Policy for consideration; however, there are other options that can be considered as well.  Mayor Byrum suggested forming a committee to develop a plan.  

Mr. Dillon said he thought a steering committee is a good idea but he stressed that it would be very difficult to pin down the amount of cost that could be recovered on intangible property.  

Mayor Pro Tem Mike McAlpine said he was looking at how to assess impact fees.

Mr. Dillon commented that the Town is already losing one shopping center and if the appraisal goes town, the tax revenues will go down also.

Mayor Byrum said there would not be a payback on raw land until it is developed; therefore, cost recovery on that is unpredictable. 

Mayor Pro Tem Mike McAlpine said he would like to see a motion to form a steering committee.

Councilor Byrum said some of the items he would like to see checked into are: 1) Possibly using a combination of loans and Town capital outlay funds for the sewer line, and 2) If building Line A and Line B at the same time would increase the chance of recovering the costs.   

Town Administrator Ryan Ross said he had talked to John Grey of The Wooten Company about the cost for adding Line B at this time.  Mr. Grey said it would take approximately six months to construct Line B at a cost of $484,650; however, it would save the town $40,000 in licensing fees.

Mr. Dillon said that tap fees are usually based on the size of the line.

Mr. Ross commented that the sewer line could be financed, but not at a good rate.  

Councilor Byrum asked the other Council members for their opinions. 

Councilor Moon said he was not in favor of a loan because the Town has the money to build the line and could recover most of the costs.

Councilor Todd Nifong said when building the sewer line was first presented, Council was told it would be paid for by grants and commercial property owners; however, now the picture has changed.  He said whatever is done on Line A is the groundwork for Line B as well as any future lines.  He said he was disappointed at the lack of interest shown by the businesses and the lack of grants.  Councilor Nifong said that the majority of the people he talks to say they want Midway to be a nice, quaint place at the end of the road.  They want to keep Midway like it is.  Councilor Nifong said he was not in favor of financing.  He said he wanted to know how much of the cost Council could expect to recover and he said he wanted the projections put on paper.

Councilor Todd Nifong then asked what Council thought about forming a steering committee.

Councilor Moon said he was okay with having a steering committee.

Mayor Pro Tem Mike McAlpine said it would take a lot of number crunching.  He said the question is how much Council is willing to throw out there for economic development.  Mayor Pro Tem McAlpine said he doesn’t want to be vague and he wants it on paper.

Mr. Ross told Council that Midway Commons Shopping Center owner Pat Hennigan has requested to address Council about his situation at the next Council meeting.  

Consultant Al Dillon told Council that with the Thanksgiving holidays coming up, staff would not be able to have anything together by Council’s next meeting.

Mayor Pro Tem Mike McAlpine said that something needs to be put together.

On motion by Councilor Todd Nifong, seconded by Councilor Moon, Council voted unanimously to form a steering committee to be headed by Mayor Pro Tem Mike McAlpine to develop a sewer plan and some payback options to present to Council for consideration.

AGREEMENT WITH THE WOOTEN COMPANY

Town Administrator Ryan Ross reported that the survey and preliminary design for Sewer Line A are underway and should be finished in the next couple of weeks.  Mr. Ross said the contract for the final design by The Wooten Company needs to be approved by Town Council.  The cost for the final design work is $35,000.  

Councilor Moon made a motion to approve the contract with The Wooten Company for the final design of Sewer Line A in the amount of $35,000 and to authorize the Mayor to execute the contract.  The motion was seconded by Councilor John Byrum.  The motion passed by a 3-2 vote with Mayor Byrum casting the deciding vote in favor.  Councilors voting in favor were Councilors Byrum and Moon.  Councilors voting in opposition were Mayor Pro Tem Mike McAlpine and Councilor Todd Nifong.   

Mayor Pro Tem Mike McAlpine asked what it would cost if Sewer Line B was added at this time.  Town Administrator Ryan Ross said he would get those figures from The Wooten Company and report them to Council at the next meeting.

POWELL BILL – SURVEY OF CONDITIONS OF STREETS IN MIDWAY

Town Administrator Ryan Ross said the Town had received bid proposals a few months ago from two different companies for surveying the conditions of the streets in Midway; however, Council had decided against having the survey done at that time.  Mr. Ross said he would need to contact those companies to see if the bids they quoted would still be good if the Council decides to proceed with the survey.  

Councilor John Byrum made a motion to approve a survey being done to evaluate the conditions of the streets in Midway.  Councilor Moon seconded the motion.  The motion passed by a 3-2 vote with Mayor Byrum casting the deciding vote in favor.  Councilors voting in favor were Councilors Byrum and Moon.  Councilors voting in opposition were Mayor Pro Tem Mike McAlpine and Councilor Todd Nifong.   

Councilor Moon explained the reason he had changed his mind in favor of the survey was the proposal from the 21st Century Committee to assign responsibility for the maintenance of the roads to the city or town where they are located.

RESOLUTION ENROLLING IN NORTH CAROLINA LOCAL GOVERNMENTAL EMPLOYEES RETIREMENT SYSTEM

In order for employees to participate in the North Carolina Local Governmental Employees’ Retirement System, Council must adopt a resolution authorizing an application to be made to the Board of Trustees of the North Carolina Local Governmental Employees’ Retirement System for enrollment of the Town and its employees in the system.  

On motion by Councilor John Byrum, seconded by Councilor Todd Nifong, Council voted unanimously to adopt the resolution enrolling in North Carolina Local Governmental Retirement System.

TOWN COUNCIL MEETING SCHEDULE FOR 2009

On motion by Councilor John Byrum, seconded by Councilor Todd Nifong, Council voted unanimously to adopt the following Town Council Meeting Schedule for 2009:

Regular Meetings



Planning Meetings 

Monday, January 5



Monday, January 26
Monday, February 2



Monday, February 23

Monday, March 2



Monday, March 30

Monday, April 6



Monday, April 27

Monday, May 4




Tuesday, May 26*

Monday June 1




Monday, June 29

Monday, July 6




Monday, July 27

Monday, August 3



Monday, August 31

Tuesday, September 8*



Monday, September 28

Monday, October 5



Monday, October 26

Monday, November 2



Monday, November 30

Monday, December 7



Monday, December 28


*Due to holiday falling on the Monday of a Council meeting. 
 

TOWN HALL HOLIDAY SCHEDULE FOR 2009

The Town Hall Holiday Schedule for 2009 was added to the agenda.

Councilor John Byrum made a motion to adopt the following Town Hall Holiday Schedule for 2009.  Councilor Moon seconded the motion.  The motion passed by a 3-1 vote.  Councilors voting in favor were Mayor Pro Tem Mike McAlpine and Councilors Byrum and Moon.  Councilor voting in opposition was Councilor Todd Nifong.   



             New Year’s Day



Thursday, January 1


Martin Luther King’s Birthday


Monday, January 19

  
Good Friday




Friday, April 10


Memorial Day




Monday, May 25


Independence Day



Friday, July 3


Labor Day




Monday, September 7


Veterans Day




Wednesday, November 11


Thanksgiving




Thursday, November 26








Friday, November 27


Christmas




Thursday, December 24








Friday, December 25

YEAR IN REVIEW

This item was added to the agenda.  

On motion by Councilor Moon, seconded by Councilor Todd Nifong, Council voted unanimously to issue a year-end report from Town Council to the residents of Midway in order to keep the residents informed of the Town’s accomplishments in 2008 and of the Council’s goals for 2009.

The end of January is the target date for the report to be sent out.

DAVIDSON COUNTY ECONOMIC DEVELOPMENT COMMISSION

This item was added to the agenda.

Councilor Byrum made a motion to approve joining the Davidson County Economic Development Commission and to authorize payment of the $10,000 membership dues.  Councilor Moon seconded the motion.  The motion passed by a 3-2 vote with Mayor Byrum casting the deciding vote in favor.  Councilors voting in favor were Councilors Byrum and Moon.  Councilors voting in opposition were Mayor Pro Tem Mike McAlpine and Councilor Todd Nifong.   

TOWN ADMINISTRATOR’S REPORTS

Midway Christmas Parade – Saturday, November 29, 2008

Reminder.  For information only.

Davidson Water, Inc. – Water Tower

Davidson Water, Inc. has notified the Town Administrator that on the advice of its attorney, the Board of Directors has voted against allowing the Town of Midway to paint its name on the new water tank at the intersection of Hickory Tree Road and Highway 52.  For information only.

ADJOURNMENT

On motion by Councilor Moon , seconded by Councilor Byrum, Council voted unanimously to adjourn the meeting.






               _____________________________________







   
    George P. Byrum, Mayor

 _________________________________

       Linda A. Hunt, Town Clerkto adj
, 
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