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MINUTES OF MIDWAY TOWN COUNCIL WORK SESSION HELD ON NOVEMBER 18, 2008 AT 6:00 P.M. AT MIDWAY UNITED METHODIST CHURCH FELLOWSHIP HALL, 9795 OLD HIGHWAY 52 SOUTH, MIDWAY, NORTH CAROLINA

CALL TO ORDER

Mayor George Byrum called the meeting to order and welcomed everyone present.  

Councilor Todd Nifong gave the invocation and led in the Pledge of Allegiance prior to the opening gavel.   

The following Councilors were present: John Byrum, Mike D. McAlpine, Robin S. Moon, Todd Nifong, and Wiley E. Nifong.  Absent: none.  Town Administrator Ryan Ross, Town Clerk Linda Hunt, Town Attorney James Lanik, and Consultant Alfred Dillon were present.  Each Councilor had been furnished an agenda prior to the meeting.

The following members of the Midway Planning Board were also present:  Chairman Lynn Griggs, Secretary Jackie Edwards, Sue Stephens, Leanne Thomas, and Charles Waddell. 

No members of press were in attendance.

GENERAL BUSINESS

FINANCIAL REPORT
Ms. Ann Stroud, Finance Officer, reported that as of October 31, 2008, the Town has $1,828,519.07 total assets as of October 31, 2008.  Ms. Stroud pointed out that in the adopted budget for Fiscal Year 2008-2009 and to date, the Town is operating well                                                                                                         within its budget.  

SEWER – PRESENTATION BY JOHN GREY WITH THE WOOTEN COMPANY

Mr. Al Dillon asked Council to allow him to make a few comments about the sewer line before Mr. Grey began his presentation.

Mr. Dillon commented that it had been one year and nine days since he began working for the Town of Midway and he pointed to Council’s accomplishments during the past year as follows:

· Hired a Town Administrator

· Added services: garbage, street lights, police

· Established and appointed Planning and Zoning Board

· Hired Town Clerk

· Hired Finance Director

· Developed a good working relationship with Davidson County

· Increased the General Fund to almost $2,000,000.

Mr. Dillon said that one of the first things he advised Council to do was to decide on Council’s vision for the future of Midway.  He stated that “staying the same” is not a vision.  Mr. Dillon suggested Council consider whether or not they are talking to the same people all of the time.  

Mr. Dillon drew attention to the fact that while Arcadia is growing on the other end of Hickory Tree Road, Midway is standing still.  He said that the first impression of Midway after crossing over the Highway 52 bridge is a negative one because of all the storage containers and vacant shopping centers.  

Mr. Dillon reminded Council that the Town is responsible for the health, safety and welfare of the community.  He said is it also important for the Town needed to take care of its existing businesses.  He said Mr. Pat Henningan, owner of Midway Commons Shopping Center, has informed him that the shopping center would be closing within the next 12 months or so due to the inability to retain or attract businesses to the area largely due to the lack of growth in the area and sewer.   

Mr. Dillon concluded his remarks with stressing the importance of Council recognizing the need to work with others and not to stand alone.  

The meeting was then turned over to Mr. John Grey, consultant with The Wooten Company, to answer any questions Council might have regarding the sewer line.  

Mr. Grey said he was aware of concerns the Council has about ways to recover the costs and he reviewed the following possibilities:

1. Winston-Salem – Uses assessment based on road frontage 

2. Davidson County Sewer Policy 

a. Capital Recovery Fee 

· Residential hook-up - $600

· Recommended - Town piggyback County policy and charge $600 for residential hook-up 

· Commercial - $1,000 per acre

· Recommended – Town piggyback County policy and charge $1,000 per acre

b. Tap fee

· $1,500 per connection

· Recommended – Town piggyback County and charge $1,500 per connection

c. Flow – Could charge for flow also

Mr. Grey said that capital recovery and tap fees are “tried and true” methods for recovery of costs.

Councilor Todd Nifong asked how long it would take for the Town to recover its costs based on the estimated $750,000 - $800,000 cost for building the line.  Mr. Grey said that it would depend on the growth of the Town.

Mayor Pro Tem Mike McAlpine questioned how much of the costs the Town would recover based on the proposed fees with only four to five property owners along Line A.  

Mayor Pro Tem Mike McAlpine questioned if it is fair for taxpayers to pay for commercial growth since the commercial owners would reap the most benefits.  He said that Country Kitchen and the veterinary clinic desperately need sewer and have said they would be willing to bear the costs.

Mayor Byrum commented that if the commercial property is sold to something like a McDonald’s, it would increase the property values and revenues from property taxes and sales taxes would increase as well.    

Mr. Dillon commented that without growth, Midway will begin to have blighted areas.

Mayor Pro Tem Mike McAlpine said that sewer has to happen.  The Council and Planning Board members all agreed with Mayor Pro Tem McAlpine.  

Mr. Grey stated the problem is that the proposed line runs through a lot of vacant property.   He said distributing costs is a balancing act.

Mr. Dillon said that the Town Administrator had just today received the first draft of the contract with the County to hook on to the sewer.  The County contract allocates 50,000 gallons daily flow to the Town of Midway and indicates additional capacity could be allocated if needed at a later date.  

Planning Board member Jackie Edwards commented that the contract with the County needs to be very specific about future capacity.   

Town Attorney Jim Lanik told Council he had just received the draft of the contract with the County and that he has not had an opportunity to review it thoroughly.  Mr. Lanik said he wasn’t sure how long it would take to work out all the details in the contract but it could take as long as a month, depending on any necessary revisions and agreement by both parties to those revisions.

Councilor Byrum asked how much the shopping centers would use of the 50,000 gallons per day the County had allotted to Midway.  Mr. Dillon estimated that the Town would probably still have about 25,000 gallons left.  Mr. Dillon said as a comparison, Arcadia uses 75,000 gallons per day.

Mr. Grey stated that the law requires at least 300 gallons per day per house.

Councilor Byrum said that although he would like for the Town to be able to recover all the costs, he would be willing to accept some loss.

Mayor Pro Tem Mike McAlpine asked Councilor Byrum what percentage he would be willing not to recover.  Councilor Byrum said he would like to recoup about $600,000 in five to six years.

Mayor Pro Tem Mike McAlpine said he had done a lot of research trying to find available revenue options that the Town could utilize to recover its costs for building the sewer line.   Generally, there are three types of fees that are charged in North Carolina: tap fees, impact fees and special assessments.  Tap fees are designed to recover all or a portion of the cost (materials and labor) of water or sewer service line installation while impact fees are associated with system capacity development.  Mayor Pro Tem McAlpine said he had heard about tap fees and assessments but he would like to explore impact fees further.

Councilor Moon stated that as he sees it, the Town has a window of opportunity but the window is closing.  

Councilor Byrum asked about the possibility of charging an acreage fee.  Random examples he used were:  $3,000 per acre for 5-10 acres tracts and $1,000 per acre for 1-4 acre tracts.  

Planning Board Chairman Lynn Griggs said he is in favor of building the sewer line but questioned  if the Council was sure the shopping centers would even hook-on if the sewer line is installed.

Councilor Todd Nifong asked if Council is sure that the shopping center owners are unwilling to contribute.  He said Council needed a final answer from the owners.

Mayor Byrum instructed that sewer line recovery costs be put on the November 24, 2008 Town Council Planning agenda for further discussion.  No action taken.

Mayor Byrum called for a five minute break and then Council would move on to the next item on the Work Session agenda.

(5-minute break)

SIGN AND APPEARANCE ORDINANCES – MIDWAY PLANNING BOARD REVIEW

Planning Board Chairman Lynn Griggs gave Council a brief update on the Planning and Zoning Board’s progress in developing sign and appearance ordinances, stating the Board’s goal is to have the work completed and to present their recommendations to Council by February.  

Discussion only.  No action taken.   

POWELL BILL FUNDS

Mayor Byrum recommended moving forward with having a survey done of the condition of the streets in Midway.  Such a survey is required in order to apply for Powell Bill funds should the Town assume responsibility for any of the streets.

Councilor Byrum said he would like to see a bike route through Midway and he commented that Powell Bill funds could be used for that.  Councilor Byrum said Midway is all about “community”.

Consultant Al Dillon recommended going ahead with having the survey done, stating that as it is now, the Town could pick and choose any roads it might want to take.  However, if the State decides to mandate that cities/towns take responsibility of streets within its boundaries, the Town would be forced to take the streets “as is”.

Councilor Todd Nifong questioned how likely that was to happen.

Town Administrator Ryan Ross pointed out that the Town could build Powell Bill funds for seven years

Discussion only.  No action taken.

ADJOURNMENT
On motion by Councilor Moon, seconded by Councilor Todd Nifong, Council voted unanimously to adjourn.  





               _____________________________________







   
    George P. Byrum, Mayor

 _________________________________

       Linda A. Hunt, Town Clerkto adj
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