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MINUTES OF PLANNING SESSION OF MIDWAY TOWN COUNCIL HELD ON MAY 26, 2009 AT 7:00 P.M. AT TOWN HALL, 125 GUMTREE ROAD, MIDWAY, NORTH CAROLINA

CALL TO ORDER

Mayor Pro Tem Mike McAlpine called the meeting to order and welcomed everyone present.

Mayor Pro Tem Mike McAlpine gave the invocation and led in the Pledge of Allegiance prior to the opening gavel.

Councilors present were: Mike D. McAlpine, Robin S. Moon, Todd Nifong, John Byrum, and Wiley E. Nifong.  Absent: Mayor George Byrum.  Town Administrator Ryan Ross, Town Clerk Linda Hunt, and Town Attorney James Lanik were present. Consultant Alfred Dillon was absent.

Mayor Byrum and Mr. Dillon were attending the Davidson County Board of Commissioners meeting to represent the Town’s interest in the Sewer Agreement between Davidson County and the Town of Midway which was to be heard at the Commissioners’ meeting that evening.

Each Councilor had been furnished an agenda prior to the meeting.

No members of press were in attendance.

PUBLIC ADDRESS
Fifth grade student Parker Tilley, 767 Bailey Road, read from a prepared statement expressing the need for new playground equipment at Midway Elementary School and to appeal to Town Council to grant the Midway Elementary School PTO’s request for $20,000 to purchase the equipment.

APPROVAL OF MINUTES

On motion by Councilor John Byrum, seconded by Councilor Todd Nifong, Council voted unanimously to approve the minutes of the April 27, 2009 Planning Meeting as presented.

On motion by Councilor John Byrum, seconded by Councilor Todd Nifong, Council voted unanimously to approve the minutes of the May 4, 2009 Regular Meeting as presented.

GENERAL BUSINESS

PRESENTATION BY MIDWAY ELEMENTARY SCHOOL PTO REGARDING PLAYGROUND EQUIPMENT

On behalf of the Midway Elementary School Parent Teacher Organization (PTO), Ms. Suzanne Dellinger presented an oral and written proposal to the Town Council for a playground capital improvement grant.

Ms. Dellinger advised that the PTO is seeking financial support from the Town of Midway in funding Phase 1 of a Capital Campaign to replace the playground equipment at the school.  With the grant, the PTO will be able to purchase and install new equipment on the playground before the start of the 2009-2010 school year.  The report further states that the new equipment will help the Midway community improve and maintain the health of the children and will provide a safe place for children to play during the school day.  Ms. Dellinger informed Council that the PTO has raised $10,000 that is designated to the Capital Campaign and the PTO is seeking a matching grant from the Town in the amount of $20,000 to complete Phase I funding.  While the total anticipated budget for the four year plan is $60,000, Phase 1 is anticipated to cost $30,000.

As background information, Ms. Dellinger advised that the PTO membership represents over 400 families with students attending Midway Elementary School.  These members make up 100% of the organization’s Board and represent approximately 85% of the children under the age of 11 living in the Town of Midway.  The PTO’s mission is to help Midway Elementary School reach its highest potential for the 21st Century by working together and supporting the students, parents, faculty and staff.  The organization works to satisfy this mission through family education events, extracurricular activities and academic programs for the students and faculty funding.

Ms. Dellinger reviewed the needs and problems that are encountered by the school as outlined below:

· School serves a student body of 584 students, of which almost 30% are considered at-risk (based on Federal Free/Reduced Price Lunch Guidelines).

· Midway Athletic Association (MAA) sponsors athletic events (baseball, softball and football are all played within a short distance of the playground).

· Playground is also a gathering place for teenagers and young adults who enjoy a pickup basketball game on the outdoor courts.

· Existing playground equipment was purchased by the PTO in 1992 and the PTO has been responsible for all maintenance and repairs of the equipment and surrounding areas.

· Existing equipment is no longer adequate to serve neither the school’s population nor the community’s.  The manufacturer has discontinued the product and no longer provides replacement parts or other supplies.

· Existing equipment has exceeded its expected life when originally purchased.

· Current playground equipment does not meet current best in class safety standards.

Ms. Dellinger said the goal of the PTO is to complete a three phase upgrade of the playground, both the equipment and a surrounding area.  This phased approach will allow the work to proceed at a financially manageable pace and match the upgrade to the needs of the school and community.  The proposal indicates there are three key benefits of completing this phased upgrade.

1. Enhanced physical and mental well-being

· It is recommended that the children participate in at least 30 minutes of exercise 5 days a week.  This playground will give the students at the school an additional way to have fun while meeting their physical fitness needs.

· Physical activity promotes more than strong bones, increased muscles and lower obesity rates.  Physical activity also enhances the mental well-being of all individuals be they children or adults through the release of endorphins.

2. Better performance in the classroom

· Several studies done over the past ten years by the leading researchers, the USDA and the California Department of Education among others show a correlation between increased physical activity and classroom performance.

3. Community perception improvement

· Enhanced recreation facilities will provide the Town of Midway with a higher perceived standing in the community.  Just as clean streets, streetlights and other physical plant changes or improvements are seen as positive so are recreation facilities.  Until the Town is able to purchase land for such facilities, what the greater community outside Midway sees are the facilities at the school.

Ms. Dellinger stated that the PTO in conjunction with Piedmont Parks has developed a four year plan for improving the playground and surrounding area at the school.  An artist’s rendering for Phase 1 of the upgrade has been provided by Piedmont Parks and is included in the written proposal.

The PTO began this plan with the goal of funding 100% of the total four year cost of the project through direct fundraising, grant request and a letter writing campaign.  Since January of 2009, the organization has held four events with all proceeds going towards the new upgrades.  As of April 2009, the PTO has set up a special account at New Bridge Bank with the complete proceeds of these events totaling $10,000.

Beginning in the fall of 2009, the PTO will kick off a letter writing campaign to companies in the community and will hold at least one fundraising event per half year with the proceeds designated for the Playground Improvement and Maintenance Fund (PIMF).  The goal of the PTO is to raise an additional $10,000 per year for the next three school years for a total raised of $40,000 that will be specifically designated to the PIMF.

	
	Description of Work
	Start and End Dates

	Phase One
	Design, purchase and installation of new

playground equipment from Piedmont Parks

designed for ages 5-12
	February 2009 – August 2009



	Phase Two
	Design, purchase and installation of fitness

track equipment from Piedmont Parks to

replace the current slides and play section of

equipment
	February 2010 – August 2010

	Phase Three
	Enhancement of Phase One equipment

and ongoing maintenance
	February 2011 – August 2011

and as needed going forward


The following are deadline dates that need to be met to ensure that Phase 1 is completed before August 25th.
	Phase 1
	Target Description
	Target Date

	Funding
	Approval of matching funds grant
	June 1, 2009

	Equipment
	Order agreed upon equipment
	June 15, 2009

	Installation
	Installation of equipment on site
	August 10, 2009


The total budget for the playground upgrade plan is as shown on the following table:

	
	Description of Work
	Anticipated Costs

	Phase One
	Design, purchase and installation of new playground

equipment from Piedmont Parks designed for ages 5-12
	$30,000

	Phase Two
	Design, purchase and installation of fitness track

equipment from Piedmont Parks to replace current

slides and play section of equipment
	$15,000

	Phase Three
	Enhancement of Phase One equipment and ongoing

maintenance
	$15,000

	
	Total
	$60,000


The cost breakdown for Phase 1 of the project is shown on the following table:

	Phase 1
	Description of Expense
	Anticipated Costs

	Equipment
	Purchase of Kids Choice Play structure from

Piedmont Parks
	$21,593.00

	Sales Tax
	North Carolina sales tax
	$  1,413.80

	Shipping*
	Direct to designation shipping
	$  3,000.00

	Installation
	Installation of equipment on site
	$  6,050.00

	
	Total
	$31,409.01**


*Shipping costs are waived if the order is placed by June 30, 2009.

**A credit of $647.00 will be received if the order is paid in full before receipt.

In conclusion, Ms. Dellinger stated that the Midway PTO is asking the Town of Midway to kick off the Capital Campaign for the PIMP with a grant of $20,000 to be used to complete Phase 1 of the project (an initial match rate of two to one).  Ms. Dellinger assured Council that the PTO Board would provide the Town with summary information on how the $20,000 grant is used.  Tracking reports of the Phase 1 project will be made available to the Town Council by the PTO upon request within one week of said request.  Local businesses, Mize Grading and Dean Robertson Builders, have endorsed this Capital Campaign and will be providing services as the project moves toward installation of the equipment.  Ms. Dellinger stressed that at this point, without the support of the Town, Phase 1 of the project would not be ready for the 2009-2010 school year and could be delayed until 2010-2011.

It was the consensus of Council to place this item on the June 1, 2009, regular Town Council meeting agenda.

ADOPT BUDGET AMENDMENT 03-09 FOR LINE ITEM ADJUSTMENTS IN  GENERAL GOVERNMENT AND INCREASE PLANNING BOARD SALARIES FOR ADDITIONAL PLANNING BOARD MEETINGS WITH BENCHMARK CMR, INC. FOR DEVELOPMENT OF A LAND USE ORDINANCE

Town Administrator Ryan Ross said Finance Director Ann Stroud has informed him that Town Council needs to adopt a budget amendment to adjust line items in General Government and to increase salaries in Planning for any additional required Planning Board meetings with Benchmark CMR, Inc. for developing of a land use plan for the Town.

It was the consensus of Council to place Budget Amendment 03-09 on the June 1, 2009 Town Council regular meeting agenda for adoption.

PROPOSED BUDGET FOR FISCAL YEAR 2009-2010 – PUBLIC HEARING SCHEDULED FOR JUNE 1, 2009

At their regular meeting on May 4, 2009, Town Council called for a public hearing to be held on June 1, 2009 at 7:00 p.m. at the Midway Fire and Rescue Building on Midway School Road to receive citizen input on the Town of Midway proposed budget for Fiscal Year 2009-2010.  Copies of the proposed budget were made available at Town Hall for any residents desiring a copy for review.

Town Administrator Ryan Ross informed Council that a typographical error was corrected on Page 5 of the proposed budget to change an incorrect date but the correction did not affect the budget numbers.

The public hearing on the proposed budget will be held at the the June 1, 2009 Town Council regular meeting at the Midway Fire and Rescue Building.

ANIMAL CONTROL ORDINANCE – PUBLIC HEARING SCHEDULED FOR JUNE 1, 2009

At their regular meeting on May 4, 2009, Town Council called for a public hearing to be held on June 1, 2009 at 7:00 p.m. at the Midway Fire and Rescue Building on Midway School Road to receive citizen input on the proposed Town of Midway animal control ordinance.  Copies of the proposed ordinance were made available at Town Hall for anyone desiring a copy.

The public hearing on the proposed ordinance will be held at the June 1, 2009 Town Council regular meeting at the Midway Fire and Rescue Building.

SEWER AGREEMENT WITH DAVIDSON COUNTY

The proposed sewer agreement between Davidson County and the Town of Midway is scheduled to be presented to the Davidson County Board of Commissioners for review and approval at their meeting tonight (May 26, 2009).

The proposed sewer agreement has been reviewed and approved by Town Attorney Jim Lanik.

If the agreement is approved by the Board of Commissioners, it will be placed on the June 1, 2009 Town Council regular meeting agenda for action.

TOWN ADMINISTRATOR’S REPORTS

Annexation Update – Map

Town Administrator Ryan Ross gave a brief update on the status of the voluntary annexation petitions, stating that signatures on the petitions are still being obtained.

Pursuant to Section 1. Article II, Section 2.2. (b) of the Town Charter: “The Town of Midway shall not extend its boundaries into Davidson County by annexation to the west of Line B or to the north of Line C as shown on the map dated March 24, 2005, entitled "Proposed Midway Incorporation," as prepared by the City of Winston‑Salem, unless the annexation is undertaken pursuant to an annexation agreement between the Town of Midway and the City of Winston‑Salem.”

Mr. Ross then reviewed the map as proposed by the City of Winston-Salem that shows the proposed new boundaries of the areas the City is willing to release to the Town of Midway for voluntary annexations.  Mr. Ross pointed out the Town would be receiving more area than anticipated and more than requested which is good for the Town.  Once Town Council and the Winston-Salem City Council both approve the map, the City of Winston-Salem will prepare a written agreement to be executed by both parties.  The Winston-Salem City Council will also need to approve the map before proceeding with drafting the agreement.  Mr. Ross stated he believes the agreement will include a stipulation that the agreement would expire after 24 months with any areas not voluntarily annexed by that time would go back to the City of Winston-Salem’s authority to annex.

Mr. Ross informed Council that there is a bill being considered by the State legislatures that could reduce the number of signatures required for voluntary annexation from 100% to 75%.
Approval of the proposed map will be placed on the June 1, 2009 Town Council regular meeting agenda for action.

Sewer Update

Town Administrator Ryan Ross stated it appears unlikely that the Town will receive any of the federal stimulus money.  There have been 105 applications submitted for Tier 1 projects.  The Town of Midway sewer project falls under the Tier 2 category.  Tier 2 requires that projects be “shovel ready” to qualify for consideration.  Mr. Ross stated the deadline for applications is June 3, 2009 and although it is unlikely that the Town could meet that deadline, he and The Wooten Company will continue to work as quickly and diligently as possible.

Mayor Pro-Tem Mike McAlpine stated that he believed the Town should move in the same direction whether or not the stimulus money is received.

Mr. Ross said that Brad Coe has completed the easement map for Line A and is working on Line B now.

The Davidson County Health Department informed Mr. Ross that no septic systems were found to be failing in Midway and, therefore the Health Department was not able to write a letter stating the sewer system is needed for sanitary purposes.  However, the Health Department did write a letter in support of the sewer project for economic reasons.

This item was for information only.

Meeting of Planning/Zoning Board, Benchmark, and Sewer Committee – Date of Meeting Has Been Changed to Thursday, May 28, 2009, at 7:00 p.m. at Town Hall

Town Administrator Ryan Ross informed Council that the date for the meeting of the Midway Planning and Zoning Board, Benchmark, and the Sewer Committee has been changed to Thursday, May 28, 2009, at 7:00 p.m. at Town Hall.

This item was for information only.

Hayes Street Property

Town Administrator Ryan Ross told Council that Ron Triplette of the Davidson County Planning and Zoning Department is in the process of preparing the necessary paperwork to have this property condemned.  Mr. Ross will keep Council updated on the progress.

This item was for information only.

ADJOURNMENT

On motion by Councilor Todd Nifong, seconded by Councilor Wiley Nifong, Council voted unanimously to adjourn the meeting.






               _____________________________________







           Mike McAlpine, Mayor Pro Tem

 _________________________________

       Linda A. Hunt, Town Clerkto adj
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