TOWN COUNCIL MEETING
33
 MARCH 3, 2008


MINUTES OF REGULAR MEETING OF MIDWAY TOWN COUNCIL HELD ON MARCH 3, 2008, AT 7:00 P.M. AT MIDWAY VOLUNTEER FIRE AND RESCUE BUILDING, MIDWAY SCHOOL ROAD, MIDWAY, NORTH CAROLINA

CALL TO ORDER
Mayor Byrum called the meeting to order and welcome everyone present.

Mayor Pro Tem Mike McAlpine gave the invocation and led in the Pledge of Allegiance prior to the opening gavel.

The following Councilors were present: John E. Byrum, Todd M. Nifong, Mayor Pro Tem Mike C. McAlpine, and Robin S. Moon.  Absent: Wiley E. Nifong.  Town Administrator Alfred M. Dillon was present.  Town Clerk Linda A. Hunt was absent.  Town Attorney James Lanik was present.  Each Councilor had been furnished an agenda prior to the meeting.

APPROVAL OF MINUTES 

Mayor Byrum noted the following changes to the minutes of January 28, 2008 Town Council Planning Meeting in the Approve Contract for Sanitation Services (Pages 22/23): 1) Change to reflect that the $200,000 estimate for sanitation services is for a full year and not just for the remainder of this calendar year (2008); 2) Change to reflect that the contract does not include costs for recycling; and 3) Change effective date of contract from April 1, 2008 to May 1, 2008.

On motion by Mayor Pro Tem Mike McAlpine, seconded by Councilor Byrum, Town Council voted unanimously to approve the minutes of the Town Council Planning Meeting held on January 28, 2008 as amended.

On motion by Mayor Pro Tem Mike McAlpine, seconded by Councilor Byrum, Town Council voted unanimously to approve the minutes of the Town Council Regular Meeting held on February 4, 2008, as presented.

PUBLIC ADDRESS

Mayor Byrum stated that a change in the Public Address section of the agenda be made to allow  members of the public to address the Council on items listed on the agenda as well as not listed.   

It was the consensus of Town Council to revise the Public Address portion of the agenda to read: “Members of the public may address the Town Council on items listed or not listed on the printed agenda.” 

Mr. Norman Wilkes, former Mayor of Midway, stated that all the decorative signs are in place and suggested that Council consider having some landscaping work done around those signs.  Mr. Wilkes requested Council to also consider installing street lights from the bridge on Hickory Tree Road to Old Highway 52.  Mr. Wilkes stated he would like to see Council move forward on the sewer.  He also expressed his concerns at the appearance of the streets in Midway and said he urged Midway residents to help keep the street areas clean by picking up any trash they see along the streets.

Ms. Suzanne Dellinger expressed her concern regarding her continued inability to contact individual Council members by voicemail through the telephone system at Town Hall.  She stated that she wanted to see the telephone system upgraded to allow individual voicemails to be left.  Mayor Byrum responded that the current telephone equipment does not allow for voicemail boxes for all individual Council members.  He pointed out, however, that the Council members each have their own personal e-mail addresses and could be contacted in that manner.  Mayor Byrum said that Council is available before and after Council meetings to Midway residents to discuss any items or concern.

Ms. Dellinger asked how the townspeople are going to be notified of the change in sanitation services.  Town Administrator Al Dillon said that North Davidson Garbage Service will provide a notice explaining the details.  Ms. Dellinger stated that a resident had approached her with a question about the last statement she got from North Davidson Garbage Service that showed a $15.00 credit on her bill.

Ms. Dellinger also questioned where the revenues were coming from to pay for all the fixed costs to which the Council has committed.

PRESENTATION
Town Administrator made a formal presentation to Council of the Employer Statement of Support for the Guard and Reserve as previously approved by Council.
PUBLIC HEARING 

PUBLIC HEARING – ADOPTION OF THE ORDINANCES OF DAVIDSON COUNTY – ORDINANCE No. 08-01

At its meeting on February 4, 2008, Town Council called for a public hearing to be held to receive citizen input on adoption of the Ordinances of Davidson County.  Notice of the public hearing was published in The Dispatch and Winston-Salem Journal on February 13 and 20, 2008 as required by law.

Mayor Byrum opened the public hearing to receive citizen input on the adoption of the Ordinances of Davidson County.

Ms. Suzanne Dellinger stated that although adopting the Davidson County Ordinances is a good start, the ordinances do not go far enough, especially in the planning and zoning area.  She stated that the Town needs its own ordinances.  She said that if the residents want Midway to be like they want it to be, there needs to be has to be planned, thoughtful growth.  She urged Council to adopt Smart Growth Planning and keep the Town family friendly.      

Mayor Pro Tem Mike McAlpine told Ms. Dellinger that he agrees with her concerns.  He said that Council is looking to Town Attorney Jim Lanik to codify all the Town’s ordinances and the first step is to adopt the Davidson County Ordinances.  Council has already talked to the Midway Planning and Zoning Committee about these concerns.  He pointed out that once Midway reaches a population of 5,000, the Town will be required to codify the ordinances and although Midway’s population is less than 5,000, it is very close to that number.  Based on the advice of the Town Attorney, Council feels it is the best interest of the Town to proceed with the codification since it is anticipated that Midway will exceed the 5,000 population number in the near future.  Mayor Pro Tem Mike McAlpine said one of Council’s concerns is signage and that it is important that the Town’s restrictions be even tighter than the Davidson County Ordinances.  

Councilor Todd Nifong said that Ms. Dellinger had made some good points.  He said that the Council is just trying to lay down some backbone to get something in place and once that is done, the Midway Planning and Zoning Committee can tweak the ordinances to the Town’s needs.  Councilor Nifong said he was surprised and disappointed that the ordinances weren’t in place earlier.

Town Attorney Jim Lanik said that he would like to point out that the Town of Midway is just under 5,000 people that requires codification of the Town’s ordinances.  He stated that it is much easier to start codification from the beginning than to wait until the Town reaches 5,000 and then go back and have to recodify.  He stated that adopting the Davidson County Ordinances is just the foundation to build on.

Mr. Lanik said that once Midway was incorporated, the Davidson County Ordinances stayed in effect for 60 days; however, once those 60 days were over, the Davidson County Ordinances no longer applied.  Therefore, since August of 2006, the Town had no ordinances.

Town Administrator Al Dillon commented that some authority needs to be given to the Midway Planning and Zoning Committee by changing the Committee to a Board.

Mayor Byrum closed the public hearing.

On motion by Councilor Todd Nifong, seconded by Councilor Byrum, Council voted unanimously to adopt Ordinance No. 08-01 adopting the Davidson County Ordinances.

REGULAR BUSINESS

AUTHORIZATION TO PROCEED WITH GRANT APPLICATIONS FOR SEWER
Mayor Bryum stated that two firms, Wright & Associates and Wooten & Associates, have presented proposals for writing applications for sewer grants.  He said that although the Town has already missed the deadline this year to apply for the N. C. Clean Water Act grant, there are two others that are still taking applications.  

Councilor Todd Nifong asked if it would be wise to just wait and look at some complete numbers for the Town since Council has a Budget Work Session on Saturday, March 8th.  

Councilor Moon expressed his concern that if Council keeps waiting, they keep losing that window to get grants.

Mayor Pro Tem Mike McAlpine said that a personal concern of his is the $300,000 cost to hookup to the Davidson County sewer.

Mr. Norman Wilkes spoke up from the audience, recommending Council proceed with the grant applications and urging Council to put sewer service as a top priority.

Councilor Todd Nifong said that he would just like to wait until he sees some line item numbers in the Town budget.  He said he wasn’t opposed to sewer but he’s not sure that waiting another 30 days is going to put the Town out of the project.  Councilor Nifong asked the Town Administrator for his opinion.

Town Administrator Town stated that it would be a good idea to go ahead with the applications as soon as possible.  Funding for the sewer project from outside sources, such as shopping center owners and grants   is being pursued to offset the costs.

Councilor Todd Nifong asked for other Councilors’ thoughts.

Mayor Pro Tem Mike McAlpine stated he would like some additional time before making a decision.

Councilor Moon stated that based on what Town Administrator Al Dillon had said, he would like to make a motion to proceed with the grant applications.

On motion by Councilor Moon, seconded by Councilor Byrum, the Council voted to proceed with the grant applications for sewer, as follows:  For: Councilor Moon and Councilor Byrum.  Against: Councilor Todd Nifong and Mayor Pro Tem Mike McAlpine.  To break the tie vote, Mayor Byrum voted in favor of the motion.  The motion carried 3-2.
POWELL BILL FUNDS - STREETS

The Town of Midway has received a proposal dated January 15, 2008 from US Infrastructure of Carolina, Inc. (USI) for professional services to perform a Road Condition Survey for the Town of Midway.  The survey would include all State and private streets with the Town limits except for the following streets: Gumtree Road, Hickory Tree Road, Midway School Road, Norman Shoaf Road, Old US Highway 52, and US Highway 52.  The fee proposed by USI for this service was estimated to be $13,500.

It was the consensus of Council to delay action on this item until additional information is received.

TOWN ADMINISTRATOR’S REPORTS
Town Administrator Al Dillon gave Council the following reports:

Financial Report – Balance sheet shows that the Town has $1,226,844.78 on hand

Reminder of Budget Work Session – Budget Work Session scheduled for Saturday, March 8, 2008, beginning at 9:00 a.m. at Town Hall.

RECESS TO CLOSED SESSION

On motion by Mayor Pro Tem Mike McAlpine, seconded by Councilor Todd Nifong, Council voted unanimously to recess to Closed Session in accordance with N.C. General Statute 143-318.11(a)(6) for the purpose of discussion of personnel issue.

RECONVENE TO OPEN SESSION
On motion by Councilor Todd Nifong, seconded by Councilor Moon, Council voted unanimously to reconvene to Open Session.

APPOINTMENT OF TOWN ADMINISTRATOR
This item was added to the agenda following the Closed Session.

On motion by Councilor Byrum, seconded by Councilor Moon, Council voted unanimously to appoint Mr. Ryan Ross as full-time Town Administrator, subject to the mutual acceptance of a negotiated salary and benefits.

Councilor Moon announced that the e-mail address is townofmidwaync@gmail.com.

ADJOURNMENT

On motion by Mayor Pro Tem Mike McAlpine, seconded by Councilor Todd Nifong, Council voted unanimously to adjourn the meeting.
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      George P. Byrum, Mayor

_______________________________

      Linda A. Hunt, Town Clerk

