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MINUTES OF PLANNING SESSION OF MIDWAY TOWN COUNCIL HELD ON MARCH 31, 2008, AT 7:00 P.M. AT TOWN HALL, 125 GUMTREE ROAD, MIDWAY, NORTH CAROLINA

CALL TO ORDER

Mayor George Byrum called the meeting to order and welcomed everyone present.  

Councilor Todd Nifong gave the invocation and led in the Pledge of Allegiance prior to the opening gavel.   

The following Councilors were present: John E. Byrum, Todd M. Nifong, Mayor Pro Tem Mike D. McAlpine, and Robin S. Moon. Absent: Wiley E. Nifong.  Town Administrator Ryan Ross and Town Clerk Linda A. Hunt were present.  Town Attorney James Lanik was present.  Town Consultant Alfred Dillon was also present.  Each Councilor had been furnished an agenda prior to the meeting.

David Bodenheimer, reporter for The Dispatch was present.

Also in attendance were three Ledford High School students who came to observe the Council meeting as part of their Civics Class project for the school.

PUBLIC ADDRESS 
There were none.

ADOPT AGENDA

Mayor Byrum requested that a Closed Session be added to the agenda in accordance with N.C. General Statutes 143.318.11(a)(5) and 143.318.11(a)(6) for the purposes of discussing matters relating to real estate and personnel.  

On motion by Mayor Pro Tem Mike McAlpine, seconded by Councilor Todd Nifong, Council voted unanimously to adopt the agenda as amended.

REGULAR BUSINESS

AGREEMENT WITH NORTH DAVIDSON GARBAGE SERVICE, INC. FOR SOLID WASTE REMOVAL SERVICES
Town Administrator Ryan Ross reported North Davidson Garbage Service, Inc. has received the garbage containers that were ordered for solid waste collection services for the Town of Midway.  Mr. Ross provided Council with copies of the notice that residents will receive that provides the necessary information residents will need about regarding the garbage service being provided by the Town.  The notice will be attached to the containers when they are delivered to the residents.    

Mr. Ross pointed out that the number of households to be served still needs to be inserted into the agreement once an accurate number is obtained.

Councilor Moon asked if he was correct in his understanding that solid waste collection service will be provided for apartments with four or less units.  Mr. Ross confirmed that was correct. 

This item is to be placed on the April 7, 2008 Regular Town Council Meeting agenda.

GOVERNMENTAL AGREEMENT WITH DAVIDSON COUNTY
The Governmental Agreement with Davidson County is for services and administration as follows: 1) Tax Administration and Collection, 2) Planning and Zoning, 3) Law Enforcement, 4) Elections, 5) User Fees for Inspections and Other Services.

Town Administrator Ryan Ross told Council that the Governmental Agreement with Davidson County needs to be approved and the Mayor be authorized to execute the agreement at this meeting.

On motion by Councilor Byrum, seconded by Councilor Moon, Council voted unanimously to approve the Governmental Agreement with Davidson County and to authorize the Mayor to sign the agreement.

TOWN OF MIDWAY PLANNING AND ZONING BOARD AND BOARD OF ADJUSTMENT 
Consultant Alfred Dillon recommended Council establish a Midway Planning and Zoning Board and Board of Adjustment and disband the current Midway Planning and Zoning Committee.  Mr.  Dillon explained that the current Midway Planning and Zoning Committee does not have any real authority to take action; however a Planning and Zoning Board acts as an advisory board and does have authority to act on behalf of the Town.  The Board of Adjustment hears appeals and acts more like a court with decision made based on evidence presented.  

It was the consensus of Council to place this item on the April 7, 2008 Regular Town Council Meeting agenda to call for a public hearing regarding creating a Town of Midway Planning and Zoning Board and Board of Adjustment.  

AMENDMENTS TO CODE OF ORDINANCES

Town Administrator Ryan Ross requested Council call for public hearings for amendments to the Town of Midway Code of Ordinances for the following: 1) abandoned/uninhabitable buildings and property, 2) abandoned vehicles, 3) litter, and 4) junkyards.

Mr. Ross explained that he had investigated complaints he had received from citizens about possible gambling going on at internet cafes located within the town limits.  Currently, the Town has three internet cafes; however, only one location has internet gambling.  Mr. Ross has checked with the Davidson County Sheriff’s Department and was informed that these internet cafes are legal.  The gambling is being done online using a credit card and no money is being exchanged between the business owners and the patrons.  Mr. Ross said that although there is nothing that can be done about the current businesses, the Town can try to prevent more from coming.

Town Attorney Jim Lanik stated that the Davidson County Ordinances has already has an ordinance in place to address sexually oriented businesses and he recommended that Council refer that matter to the Midway Planning Board for further review.

In addition to the Call for Public Hearings for code amendments on the April 7, 2008 Town Council Regular Meeting agenda, there needs to be a call for public to amend the current Fiscal Year 2007-2008 Budget to adjust funds between categories.  

To also be included on the April 7, 2008 Town Council Regular Meeting agenda is a call for public hearing to be held on May 5, 2008 at the Town Council Regular Meeting to receive citizen input on the Proposed Budget for Fiscal Year 2008-2009.

Town Attorney Jim Lanik informed Council that he had checked in the burned house as requested by Council and there is foreclosure proceeding pending on the property.  Mr. Lanik said he did not know how far along the process is.

Councilor Moon asked what could be done about junk in yards.  Mr. Dillon said a vacant lot ordinance would be the easiest way to start; however, it would be difficult to enforce.  He suggested Council appeal to citizens to have civic pride in the Town and to keep their property cleaned up.  Mr. Dillon also suggested Council get volunteers (Scouts, civic groups, inmates, etc.) to participate in the Litter Sweep program that begins about the middle of April.

These items are to be placed on the April 7, 2008 Regular Town Council Meeting agenda.

PERSONNEL POLICY

Mr. Alfred Dillon told Council that the Town needs to develop and put in place a Personnel Policy.  Mr. Dillon has a copy of a personnel policy from another town that can be used as a guide in preparing the policy.  

This item was for information only.

PROPOSAL FOR PURCHASE OF MAPS OF TOWN OF MIDWAY
Town Administrator Ryan Ross has received a price quote from Map Supply to prepare and print maps of the Town of Midway.  

Mr. Dillon recommended Council consider purchasing maps, saying it would be beneficial for the citizens.

Mr. Ross stated that he has some examples of maps prepared by the company for other towns if Council is interested in coming by Town Hall to see them.

This item is to be placed on the April 7, 2008 Regular Town Council Meeting agenda.

TOWN ADMINISTRATOR’S REPORTS

Town Administrator Ryan Ross gave the following reports:

Adopt Resolution to Authorizing Execution of a Revised Memorandum of Understanding for the Winston-Salem Urban Area Metropolitan Planning Organization (MPO) – The Town is currently a member of the MPO; however, Council needs to adopt the Resolution since the Memorandum of Understanding has been modified to a weighted voting structure of the Transportation Advisory Committee (TAC) and votes are assigned to member jurisdictions based on population as of the most recent decennial census.  

Mayor Byrum pointed out that action needs to be taken before the July deadline or else the Town would lose its membership.  Mayor Byrum would serve as a member of the TAC as the Midway representative.  

This item is to be placed on the April 7, 2008 Regular Town Council Meeting agenda.

Street Lights – Phase I – Mr. Alfred Dillon informed Council that Phase I of installation of street lights will begin the second or third week in April.  

This item was for information only.

RECESS FOR CLOSED SESSION

On motion by Mayor Pro Tem Mike McAlpine, seconded by Councilor Moon, Council voted unanimously to recess to Closed Session in accordance with N.C. General Statutes 143.318.11(a)(5) and 143.318.11(a)(6) for the purpose of discussing matters relating to real estate and personnel.  

RECONVENE TO OPEN SESSION

On motion by Councilor Byrum, seconded by Councilor Moon, Council voted unanimously to reconvene to open session.

ADJOURNMENT

On motion by Councilor Moon and Councilor Todd Nifong, Council voted unanimously to adjourn the meeting.






_____________________________________








  George P. Byrum, Mayor

_________________________________

   Linda A. Hunt, Town Clerk

