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MINUTES OF SPECIAL MEETING OF MIDWAY TOWN COUNCIL HELD ON JULY 11, 2008, AT 7:00 P.M. AT TOWN HALL, 125 GUMTREE ROAD, MIDWAY, NORTH CAROLINA

CALL TO ORDER

Mayor George Byrum called the meeting to order and welcomed everyone present.  

Councilor Robin Moon gave the invocation and led in the Pledge of Allegiance prior to the opening gavel.   

The following Councilors were present: John E. Byrum, Todd M. Nifong, Wiley E. Nifong, Mayor Pro Tem Mike D. McAlpine, and Robin S. Moon. Absent: None.  Town Administrator Ryan Ross and Town Clerk Linda A. Hunt were present.  Town Attorney James Lanik and Consultant Alfred Dillon were present.   

No members of press were in attendance.

DISCUSSION ON ACQUISITION OF REAL PROPERTY LOCATED AT 11075 OLD HIGHWAY 52 IN MIDWAY, NORTH CAROLINA AND POSSIBLE FINANCING OPTIONS

Mayor Byrum explained the purpose for this special meeting is to discuss acquisition of real property located at 11075 Old Highway 52 in Midway, North Carolina and possible financing options.  The owner of the property is Hubbard Realty.  

Mayor Byrum stated that he had been informed that Hubbard Realty has a possible tenant to lease the building that is located on the property.  According to the information Mayor Byrum has received, Hubbard Realty has already prepared a lease with the North Carolina Department of Transportation that is scheduled to be signed on Monday, July 14th.  However, the owner of the property, Bruce Hubbard, has expressed his preference to sell the building instead of leasing it.     The asking price for the purchase of the building is $375,000.  That price does not include the vacant lot adjacent to the property.  The building was built in 1993 and is 5,961 square feet in size.  Based on those figures, the cost per square foot would be $71.30.

The costs for the necessary repairs to the building have been estimated at $151,225 and includes the cost of installation of an elevator.  Adding the cost of the building and the estimated repairs brings the cost per square foot to $88.00.  

Finance Officer Ann Stroud gave a brief financial overview, stating that the Town is in a good cash condition and could afford to buy the building; however, that depends on other big ticket items the Council may have.  Ms. Stroud said that the purchase could possibly be financed and although it would cost a little more to do that, the cash position of the Town would not be affected nearly as much as paying the entire costs at one time.

Councilor Byrum stated he was glad that Council is considering buying some property before the sewer is installed.  He said that he thought that the building seems suitable for the Town’s needs but he is uncertain about financing the purchase of the property.

Mayor Pro Tem Mike McAlpine said he has contacted some other persons who had thought about possibly buying the property to get an idea of what they thought about the building.  He said he personally doesn’t feel there is enough land with that building and that he would rather pursue other property that would better suit the Town’s needs.  Mayor Pro Tem McAlpine said that he was disappointed in the inside appearance of the building and he questioned how all the space would be used.

Town Administrator Ryan Ross stated that the house next to the Hubbard building is for sale at $300,000 and in comparing the two, the Hubbard building is a good value.  

Mayor Byrum commented that the Town could possibly lease out some of the space.  Mr. Ross said it would be a good location for something like a Chamber of Commerce, satellite office for the Sheriff’s Department, or the Department of Transportation.

Councilor Byrum asked what repairs the costs would cover.  Mayor Pro Tem Mike McAlpine said that it was mostly cosmetic and not structural.  He said that the contractor he had spoken with had recommended putting in an elevator rather that a chair lift.  The cost of the elevator is included in that estimated price.  Mayor Pro Tem McAlpine said he was unsure what, if any, problems that might be encountered if moving any of the walls would be necessary.    

Councilor Moon stated that he was comfortable with the $375,000, although he would prefer paying a lower cost.  However, after hearing the financial condition of the Town, he believes the Town can afford to buy the building.  He added that more space for Town Hall is needed.

Councilor Todd Nifong said he was disappointed in the overall appearance of the building.  He said he was not in favor of buying the building initially.  He said he has looked at the pros and cons of purchasing the building, but it still is not what he envisioned for Town Hall.  He said that the price throws up a red flag to him and he is “gun shy” of spending that kind of money for that building.

Mayor Byrum commented that the Midway area is growing and he questioned if it would be a disservice to citizens if the Town does not invest in some property.

Councilor Todd Nifong told the Mayor he had made some good points but he still was not in agreement with the price.  He asked if the $375,000 was Hubbard’s lowest figure they were willing to accept.

Mayor Byrum asked if any of the Planning Board members in attendance would like to give their comments.

Planning Board Chairman Lynn Griggs stated he had some things he would like to say but would rather the other board members to speak first.

Planning Board Secretary Jackie Edwards said she didn’t have enough information to have an answer; however, she does think that the Town should buy some real property.  Ms. Edwards asked how much of the floor space the elevator would take up in the building.  

Mayor Pro Tem Mike McAlpine estimated it would take up 100-plus square feet.

Consultant Al Dillon said that the first price that Hubbard Realty had given was $395,000 but he has reduced that price to $375,000.  Mr. Dillon pointed out that it would cost between $110 to $120 per square foot to construct a new building.  He compared that figure to the $88 per square foot to buy and repair the Hubbard building, stating that was a significant savings.  Mr. Dillon said that if the Town should buy the property at the reduced price, Hubbard Realty would like a letter from the Council that Hubbard Realty could use for tax purposes.  The letter would include both the appraised value of the building and the sale price.  Hubbard Realty could then claim the difference between the two figures as a donation to the Town on their tax returns.

Planning Board member Sue Stephens said that she has not seen the inside of building but it would have to meet code requirements before it could be occupied.  Ms. Stephens said she has a background in commercial real estate.

Planning Board member Leann Thomas suggested Council not make any hasty decisions.

Planning Board member Charles Waddell asked if the building had been appraised.  He said the estimated $150,000 for repairs would go a long way.

Planning Board Chairman Lynn Griggs said that he had been told that Hubbard Realty has too much inventory and would like to liquidate some of their assets.

Councilor Wiley Nifong asked if a sprinkler system would have to be installed.  Consultant Al Dillon said it would not.

Councilor Byrum said he thought that the Town should negotiate the sales price until Mr. Hubbard says that is his final number.

Town Administrator Ryan Ross stated that Hubbard Realty already has a lease with the North Carolina Department of Transportation ready to be signed on Monday if Council does not purchase the property.

Councilor Nifong said that there may be some hidden problems in the structure.

Planning Board member Jackie Edwards said that the sale would be subject to a structural inspection.

Consultant Al Dillon said that sealed bids for the repairs would be required before the contract could be awarded.  It is also important to make sure minorities have the opportunity to bid on the project.

Planning Board member Charles Waddell asked if the tax deduction that Hubbard Realty has requested is legal.  Mr. Dillon said that it was legal but it requires an appraisal and it has to be an independent appraisal.

Mayor Byrum recognized resident Rick Harville who had requested to speak to Council.  Mr. Harville said he was concerned that any government would go into real estate speculation.  He questioned the urgency and immediate need for this building, stating that Council needed to take their time and make a wise decision.  Mr. Harville also questioned the need for a building that size.  

Town Administrator Ryan Ross said that the building has 5,961 square feet of space and that does not include the basement.

Former Mayor Norman Wilkes said he felt comfortable with whatever decision Council makes; however, he would prefer the money be spent on sewer.  Mr. Wilkes commented that he does not care for the Moravian architecture and he thinks the style does not fit Midway.

Mayor Byrum said that the possibility of purchasing this property is not just a “spur of the moment” discussion.  He said that two other properties had been considered as well.  Mayor Byrum said that as far as speculation on real estate goes, he believes the Council would be doing the right thing by investing in property that will only increase in value, not decrease.

Councilor Moon said that the Town was financially okay but he is concerned about the spending the residents’ money wisely.

Councilor Wiley Nifong said he thinks the location is good but there is not enough acreage.

Councilor Todd Nifong said he had thought and talked about the matter with a lot with other people.  He asked if Council was ready to just “settle” on something now instead of waiting for what they really want.  He said it is a hard decision to make.

Councilor Wiley Nifong said he thought Council was too pushed for time to make a decision.

Councilor Todd Nifong said that he possibly would consider the purchase if it was at a lower price.

Councilor Moon asked Councilor Todd Nifong what his bottom number was.  Councilor Nifong questioned how much space the Town really needs – is it 5,000 square feet or is it 4,000 square feet - at $88 per square foot.  .  He is uncertain at this time exactly what the Town needs.

RECESS TO CLOSED SESSION

On motion by Councilor Byrum, seconded by Councilor Todd Nifong, Council voted unanimously recess to closed session for the purpose of instructing the Town’s negotiating agent to negotiate a purchase price for the building and lot owned by Hubbard Realty located at 11075 Old Highway 52 in Midway for use as a town hall.   

RECONVENE TO OPEN SESSION

On motion by Councilor Todd Nifong, seconded by Councilor Moon, Council voted unanimously to reconvene to open session.

ADJOURNMENT

On motion by Councilor Wiley Nifong, seconded by Councilor Moon, Council voted unanimously to adjourn the meeting.
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  George P. Byrum, Mayor
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       Linda A. Hunt, Town Clerk

