TOWN COUNCIL MEETING
9
JANUARY 7, 2008


MINUTES OF REGULAR SESSION OF MIDWAY TOWN COUNCIL MEETING HELD ON JANUARY 7, 2008, AT 7:00 P.M. AT MIDWAY FIRE DEPARTMENT, MIDWAY SCHOOL ROAD, MIDWAY, NORTH CAROLINA

CALL TO ORDER

Mayor George Byrum called the meeting to order and welcomed everyone present.  Councilor Todd Nifong gave the invocation and led in the Pledge of Allegiance prior to the opening gavel.   

The following Councilors were present: John E. Byrum, Todd M. Nifong, Mayor Pro Tem Mike D. McAlpine, Robin S. Moon, and Wiley E. Nifong.  Absent: none.  Town Administrator Alfred M. Dillon and Town Clerk Linda A. Hunt were present.  Town Attorney James Lanik was present.  Each Councilor had been furnished an agenda prior to the meeting.

No one from the press was in attendance.  

APPROVAL OF MINUTES 

On motion by Councilor Wiley Nifong, seconded by Councilor Todd Nifong, Town Council voted unanimously to approve the minutes of the Town Council Planning Meeting held on December 15, 2007, as presented.    

On motion by Councilor Todd Nifong, seconded by Mayor Pro Tem Mike McAlpine, Town Council voted unanimously to approve the minutes of the Town Council Planning Meeting held on December 17, 2007, as presented.

PUBLIC ADDRESS 
Ms. Suzanne Dellinger of Norman Shoaf Road addressed the Town Council to express her opposition to non-citizens being allowed to speak during the “Public Address” portion of Town meetings.  Ms. Dellinger also expressed her opposition to sidewalks and streetlights being installed; however, she was in favor of recreation facilities because they are needed for the children.  

Mayor Pro Tem Mike McAlpine responded to Ms. Dellinger’s concerns, stating that Town Council, with the assistance of Town Administrator Alfred Dillon, is in the process of gathering information needed to make decisions, including the things she had mentioned.  Mr. McAlpine stated he hoped Midway residents would understand that Council discusses many issues but decisions on those issues are not always made.  He further stated that he knew that sometimes the articles published in the newspapers could be misleading but he hoped residents would not come to any false conclusions based on newspaper articles.  Mayor Pro Tem Mike McAlpine asked Town Administrator Al Dillon if he would provide more details regarding the issues raised by Ms. Dellinger.  

Town Administrator Al Dillon explained that he and former Mayor Norman Wilkes had been through the Town to see where streetlights would be needed.  Mr. Dillon explained that streetlights are one of the services that can be provided for the Town.  He stated that the business area (from Old Highway 52 to Gumtree Road) should be illuminated as well as the road intersections. Mr. Dillon stated that by law, once the Town was incorporated, at least four the following eight services must be provided in order to receive any funds (sales and use taxes) from the State of North Carolina: 1) police, 2) fire, 3) street lighting, 4) sanitation, 5) water, 6) sewer, 7) street maintenance, and 8) recreation facilities and services.  Mr. Dillon stated that an engineering study of the roads in the corporate limits would be need to be completed in order to determine the condition of the roads and maintenance needs.  Street maintenance falls under the State’s Powell Bill.  Mr. Dillon pointed out that rural fire stations are a tax entity of their own.  

Mr. Craig Snyder, 1741 Norman Shoaf Road, expressed his concerns regarding problems with stray dogs on Norman Shoaf Road.   Councilor Wiley Nifong agreed with Mr. Snyder that it was a problem.  Town Administrator Al Dillon said he would contact the Davidson County Animal Control about the situation to see if it can be resolved.  Councilor Moon suggested that Mr. Dillon contact Major Grubb at the Davidson County Sheriff’s Department.  

At the request of Mayor Byrum, Councilor Moon reported his findings regarding sanitation services.  He said that there are 1,853 houses in Midway and it would cost approximately $8.25 per house per month for garbage pick-up.  The Town would be responsible for paying that cost, plus landfill tipping fees. In addition, the Town would have to purchase garbage containers at a cost of $75 per container.  Town Administrator Al Dillon added that the law requires the Town to pay the current sanitation services provider for his economic loss for one year, which is estimated at $150,000.  The provider currently services approximately 700 homes.  Mr. Dillon said that the Town could consider getting bids for providing this service.  

Mayor Byrum told those in attendance that residents should feel free to contact Council at any time if they have any questions or concerns. 

ADOPT AGENDA

On motion by Councilor Todd Nifong, seconded by Councilor Moon, Council voted unanimously to adopt the agenda as presented.

RECOGNITION/PRESENTATION

Mayor Byrum presented former Mayor, Norman Wilkes, with a Certificate of Appreciation from the State of North Carolina and signed by Governor Mike Easley to recognize Mr. Wilkes’ service as the first mayor of Midway.  Mayor Byrum expressed his appreciation on behalf of the Town Council to Mr. Wilkes for his dedication and service to the Town of Midway and presented Mr. Wilkes with an engraved gavel for his service as Mayor from 2006-2007.

Mayor Pro Tem Mike McAlpine stated that before Council begins its regular business, he would like to stress to those attending the meeting that the Council wants genuine dialogue with citizens.  He said the Council definitely needs their input and concerns.

Mayor Bryum pointed out that the Town’s telephone number is the same as it was before the new Council took office.  He said that he is in the office every day, except Sunday, and he checks messages and returns calls each day.  He further stated that since he has taken office as Mayor in December, he has kept a log of incoming calls and to date there have only been 48 calls received during that time.  Mayor Byrum stated that oftentimes when he checks the messages, there is just a “hang up” and no message left.

Further discussion continued about the availability of citizens to reach various Council members to speak to them individually on matters of concern.  One of the residents in attendance stated she preferred to leave messages for specific Council members rather than just have anyone who checked the message to respond.  Council discussed the possibility of setting up telephone message boxes for individual Council members in order to address that issue.

REGULAR BUSINESS

TOWN COUNCIL COMMUNICATIONS WITH RESIDENTS AND WEBSITE FOR TOWN OF MIDWAY

Mayor Byrum asked Councilor Moon to give an update on the Town’s website.  Councilor Moon reported that he had checked with several different companies about hosting the Town’s website.  Currently, the Town is using Homestead as the web host on a 30-day trial basis.  The website address is www.townofmidway.net.  Councilor Moon stated that Homestead quoted him a price of $359 for two years if they are selected to serve as the web host.  Councilor Moon said that instead of contracting with someone to keep the website updated, he had agreed to assume that responsibility in order to save the Town that money.  He gave a brief summary of some of the things that would be included on the website – a contact page with pictures and names of the Town Council, a calendar of events, agendas, and minutes of meetings once approved.  Councilor Moon said that the website is user-friendly.  As other means of communications with citizens, Councilor Moon said he has also checked into a phone-tree message system and mass mailings.  

Mayor Pro Tem Mike McAlpine referred to the information sheets that Councilor Moon had previously provided to Council on various means of communications with citizens.

SIGNAGE FOR THE TOWN OF MIDWAY

Mayor Byrum asked former mayor, Norman Wilkes, to give an update on Town entrance signs.   Mr. Wilkes stated that all signs should be completed and installed by the end of the month.

APPROVE CLERICAL POSITION FOR TOWN HALL

Mayor Byrum stated that although the Council had previously discussed adding a clerical position to staff Town Hall from 10:00 a.m. to 2:00 p.m., he felt the position was not warranted at this time due to low traffic at Town Hall and the low number of telephone calls received during the past five weeks.  Council agreed with Mayor Byrum that the clerical position was not needed at this time but could be reconsidered as the need increases.  

On motion by Councilor Moon, seconded by Councilor Todd Nifong, Council voted unanimously to table the approval of a clerical position for Town Hall.

Under other discussion, Councilor Moon reported that he had checked into the issue of speeding on Norman Shoaf Road as requested.   He spoke with Mr. Randy Ogburn who referred him to Mr.  J. P. Couch at the Winston-Salem office of the North Carolina Department of Transportation.  Councilor Moon stated that if Council approved, he would generate a letter to Mr. Couch requesting a road survey for Norman Shoaf Road to determine if a reduction of the speed limit is warranted.  

On motion by Councilor Moon, seconded by Councilor Wiley Nifong, Council voted unanimously approved writing a letter to Mr. J. P. Couch at the Winston-Salem office of the North Carolina Department of Transportation requesting a road survey for Norman Shoaf Road.

TOWN ADMINISTRATOR’S REPORTS

Town Administrator Alfred Dillon gave Council the following reports.

Financial Report:  Mr. Dillon gave Council a copy of the Town’s financial report as of January 7, 2008.  Citizens can pick up a copy of the report at Town Hall.

Complaint from Citizen – Hayes Road:  Mr. Dillon said he had received a complaint from a citizen regarding an abandoned trailer on Hayes Road and showed Council pictures of the trailer.  Mr. Dillon had contacted Davidson County about the zoning violation and the Sheriff’s Office has served a warrant on the owners requiring them to clean up the property or be fined.  He told Council that the Town could adopt an ordinance specific to the Town of Midway to address the issue of abandoned buildings, lots and vehicles.  

Planning and Zoning:  Mr. Dillon told Council that the Midway Planning Committee has a meeting with Davidson County on Thursday, January 11, at 6:30 p.m. 

Sewer Update:  Mr. Dillon updated Council on sewer for the business district.  A meeting has been scheduled with Davidson Water and the Davidson County Public Works and Services Director for Tuesday, January 9, at 9:00 a.m. 

Mr. Dillon said that he would still be checking into obtaining grants for funding of the sewer project; however, the funds are limited.  He said he expects two large shopping centers located in the Town to contribute considerable funding.

Mr. Dillon reported that he was negotiating with a major chain of grocery stores to locate a store in Midway.  He will keep Council posted as to the progress.

Winston-Salem Urban Area Metropolitan Planning Organization (MPO) – Memorandum of Understanding:  Commissioner Billy Joe Kepley had requested to appear before Council to express his opinion about membership in the Winston-Salem Urban Area Metropolitan Planning Organization (MPO).  Commissioner Kepley opposes the weighted voting structure used by the Winston-Salem Urban Area MPO as adopted November 15, 2007. The votes are apportioned based on population as of the most recent census with a minimum of one vote per voting member.   He pointed out that out of the 100 total votes, the City of Winston-Salem and Forsyth County have a total of 66 of the votes while the Towns of Midway and Wallburg have one vote each and Davidson County has four votes for a total of only six votes.  Commissioner Kepley said he felt that the distribution of votes is unfair.  He recommended that Midway petition to join the Rural Planning Organization (RPO) or the High Point MPO instead.  The RPO meets in Greensboro and everyone gets one vote.  Commissioner Kepley is recommending the same to the Town of Wallburg and Davidson County.  

Commissioner Kepley told Council that he would help the Town any way he could.  

Mayor Byrum thanked Commissioner Kepley for coming.

ADJOURNMENT

On motion by Councilor Todd Nifong, seconded by Councilor Moon, Council voted unanimously to adjourn the meeting.  







____________________________________






         
George Byrum, Mayor

__________________________________

Linda A. Hunt, Town Clerk

