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JANUARY 28, 2008


MINUTES OF PLANNING SESSION OF MIDWAY TOWN COUNCIL HELD ON JANUARY 28, 2008, AT 7:00 P.M. AT TOWN HALL, 125 GUMTREE ROAD, MIDWAY, NORTH CAROLINA

CALL TO ORDER

Mayor George Byrum called the meeting to order and welcomed everyone present.  

Councilor John Byrum gave the invocation and led in the Pledge of Allegiance prior to the opening gavel.   

The following Councilors were present: John E. Byrum, Todd M. Nifong, Mayor Pro Tem Mike D. McAlpine, Robin S. Moon, and Wiley E. Nifong.  Absent: none.  Town Administrator Alfred M. Dillon and Town Clerk Linda A. Hunt were present.  Town Attorney James Lanik was present.  Each Councilor had been furnished an agenda prior to the meeting.

Members of press in attendance were reporter Mike Hewlett from the Winston-Salem Journal and reporter Seth Stratton from The Dispatch.

PUBLIC ADDRESS 
Mr. Keith Tuttle, pastor of the Sweet Holy Spirit Church in Winston-Salem, requested Town Council endorse the building project which his church will be undertaking in Davidson County.  Although the church is currently located in Forsyth County, plans are to relocate to Davidson County once land is acquired.  The project includes building affordable housing (single-family houses), recreation facilities and a Family Life Center.  Pastor Tuttle stated that the housing and facilities will be open to everyone, not just the church parishioners.  He said that the church wants to enhance what the Town of Midway is doing.  He pointed out that the church intends to use local contractors to perform the work and, therefore, it would provide jobs to the area.  

Mayor Byrum asked Pastor Tuttle if he had any written information about the project with him that he could provide for Council.  Pastor Tuttle said he did not have any with him.  Councilor Byrum stated he would like some information as the first step.  Councilor Moon stated he thought the Town Attorney should be consulted before consideration of the project.

Mayor Byrum asked Town Administrator Al Dillon to tell Council about how the YMCA came about in the Village of Clemmons.  Mr. Dillon said that it got started with just six people wanting a YMCA in Clemmons who then began a campaign drive.  Currently, the Clemmons YMCA has approximately 10,000 members.  Mr. Dillon said that the Village of Clemmons contributed $75,000 to the project, conditioned upon the general public having access to the outside facilities of the YMCA.  

Mayor Byrum informed Council that Town of Welcome has invited them to participate in the Welcome Easter Parade. In order to give Council members time to consider participation, a decision on the parade was delayed until the February 4th regular Town Council meeting.  

Council has received inquiries about the Town having another Farmer’s Market this year.  Mayor Pro Tem Mike McAlpine said Betty Nifong handles the details of the Farmer’s Market and he would get in touch with her to discuss them.

ADOPT AGENDA

On motion by Councilor Byrum, seconded by Councilor Moon, Council voted unanimously to adopt the agenda as presented.

REGULAR BUSINESS

SEWER

Town Administrator Al Dillon reported that Wright & Associates, engineering consultants, had submitted their report on the location of potential sewer facilities and the costs.  Six areas were identified as follows:

Area A:  From Davidson County’s existing line through Midway’s business district (includes two shopping centers that will share in the costs) - $994,000

Area B:  To Gumtree Road - $480,000

Area C:  Down West Drive to almost Hickory Tree Road - $843,000

Area D:  Eller Road - $997,000

Area E:  Other side of New US Highway 52 from Smith Road to Line A - $624,000

Area F:
  To top of Hickory Tree Road - $334,000

Mr. Dillon recommended Council engage Wright & Associates to proceed with preparation of three grant applications to be used to construct Line A.  The estimated cost for this service is between $3,000 and $5,000.  Grant applications will be submitted to USDA, Clean Water Act and Rural Development.

Councilor Byrum asked about Wright & Associates’ success rate.  Mr. Dillon said they had a good record.

Councilor Byrum asked what the timeline would be, if approved.  Mr. Dillon responded that Wright & Associates should have the grant applications submitted in five or six weeks.  

Mayor Pro Tem Mike McAlpine stated he thought that Council possibly should meet with the Midway Planning and Zoning Committee before fast-tracking the project.  Mr. Dillon said that there is a meeting scheduled for tomorrow (Tuesday, January 29, at 6:30 p.m.) and can be discussed then.  Mr. Dillon said that Line A is on private property and it would be necessary to obtain easements; however there are just a few property owners along Line A.  About one-fourth of a mile of Line A is outside town limits.

Councilor Moon said he wanted to hear from those property owners who would be affected first.  Councilor Byrum agreed with Councilors Moon and McAlpine.

Town Administrator Al Dillon told Council that it would be in order for the Council to attend the Midway Planning and Zoning Committee meeting the following night to discuss the line and gather information.  However, no action by Council could be taken.  

Mayor Byrum asked if Council could meet with the property owners.  Mr. Dillon said they could.  Councilor Byrum said he felt that Council should meet with the property owners first.  

Mayor Pro Tem Mike McAlpine said that, in his personal opinion, that he sees sewer as being a slow process.

It was the consensus of Council to have a joint meeting with the Midway Planning and Zoning Board on February 25, 2008 at 5:00 p.m. at Town Hall and invite the property owners to get their input.

SOLID WASTE COLLECTION
Town Administrator Al Dillon reported that Mr. J. Mark Everhart of North Davidson Garbage Service, Inc. has submitted a proposal for garbage collection service.  The proposed contract calls for a three-year contract between the Town of Midway and North Davidson Garbage Service, Inc. Mr. Everhart quoted a cost of $7.50 per household per month, plus landfill tipping fees, to be billed once a month in an itemized statement indicate the number of households serviced and receipts for landfill tipping fees for that month.  All pick-ups are priced for roadside/curbside only.  Each residence would be provided with a 98-gallon rollout container and only North Davidson Garbage Service rollout containers may be used.  Due to State regulations, North Davidson Garbage Service cannot pick up items such as yard waste, trees, shrubs, leaves, appliances, wood products and hazardous waste.  

Mr. Dillon stated that, based on his conversation with Mr. Everhart, the cost per household per month, including the tipping fees, would be approximately $10.50  Mr. Dillon pointed out that North Davidson Garbage does not have the ability to handle recyclables currently.  The Town is not responsible for providing dumpster service.  It is the responsibility of the businesses to contract out that service independently.  Only residential type of waste will be collected for the Town.  

Mr. Dillon said that pending approval by the Council, North Davidson Garbage could be ready to begin solid waste collection as early as April.

Mr. Dillon estimated the cost of providing this service would be little over $200,000 a year.  Providing recycling would be an additional $5,000 a month; however it would reduce the landfill tipping costs.  

It was the consensus of Council to include solid waste collection on the February 4th Regular Town Council meeting.  Mr. Dillon said he would have information for both contractors interested in providing this service at that meeting.

POWELL BILL FUNDS

North Carolina General Statutes 136.41.1 through 136.41.3 requires the North Carolina Department of Transportation (NCDOT) to pay from the Highway Fund an annual allocation to all active and qualifying municipalities a sum equal to 1-3/4 cents on each taxed gallon of motor fuel on or before October 1.  The total amount allocated is 75% on the basis of population and 25% on the basis of relative non-State system local street mileage.  Each municipality is required to furnish its own certification of street mileage.  The allocations are used for maintaining, repairing, constructing, reconstructing or widening of any street or public thoroughfare.  

Town Administrator Al Dillon reported he had received a proposal from US Infrastructure of Carolina, Inc. (USI) to perform a Pavement Condition Rating (PCR) survey to rate the North Carolina Department of Transportation (NCDOT) and private streets within the Town limits.  The survey would not include the following streets: Gumtree Road, Hickory Tree Road, Midway School Road, Norman Shoaf Road, Old US Highway 52, and US Highway 52.  USI estimated it will take five to six work days to complete the survey, depending on weather conditions.  There are approximately 47 miles of streets that will be included in the survey.  The proposal calls for the Town to supply a vehicle and driver to assist USI in the field data collection.  USI will perform the survey for a lump sum fee of $13,500 and will invoice the Town monthly for work performed, with final payment due upon the Town’s acceptance of the completed project.  Mr. Dillon pointed out that Powell Bill funds can be used to reimburse the General Fund for the survey costs.

Mr. Dillon said that the information has to be submitted to the Salisbury office by the end of April to be able to receive Powell Bill funds.  Mr. Dillon pointed out that once the survey is done, it will take four to five weeks for USI to complete the report.  Therefore, in order to meet the deadline for submitting the information to the State, it is important that work begin as soon as possible.  

Mr. Dillon stated that in addition to the street maintenance, Powell Bill funds may be used for sidewalks and curb and gutter.  He pointed out that the Town would have to contract with an individual contractor for maintenance of Town streets.

Councilor Byrum asked if USI would make any suggestions concerning the streets surveyed if the proposal is approved by Council.  Mr. Dillon said that USI’s suggestions would be on the front end of the survey.

Councilor Moon questioned if the Town would have the funds to pay for a major street problem if one is found.  Mr. Dillon responded that the Town has sufficient funds if that was necessary; however, finding a major unknown street problem would be unusual.

STREET LIGHTS
Town Administrator Al Dillon said he had received the report from Duke Energy on street lights. Installation and maintenance of street lights just in the business district from Midway School Road to Gumtree Road would cost $7.70 per light per month unless a smaller wattage is used.  

Mr. Carlton L. Surmons, 287 Dove Drive, told Council he thought that the street lights should not stop the street lights at Gumtree Road but should go all the way to the County line.  He said that there are a lot of businesses on that strip of the road and lighting is badly needed.

Councilor Moon informed Council that he is putting a link to Duke Energy on the Town’s website so residents can search the site for answers to questions they might have, such as the type of street lights being installed. 

Councilor Nifong asked when the streets lights were expected to be installed.  Mr. Dillon said that as soon as Duke Energy gets approval from the State on encroachment agreements, they can begin work.

WINSTON-SALEM URBAN AREA METROPOLITAN PLANNING ORGANIZATION (MPO)

Davidson County Commissioner Billy Joe Kepley appeared before Council at their January 7, 2008 Regular Town Meeting to suggest that Midway discontinue its membership in the Winston-Salem Urban Area Metropolitan Planning Organization (MPO) because of the disparity in the voting procedures and, instead, pursue membership in either the Rural Planning Organization (RPO) or the High Point MPO.

Town Administrator Al Dillon told Council that the Town of Midway has a vested interest in being a member of the Winston-Salem Urban Area (MPO) and he recommended Council proceed with adoption of the Resolution Authorizing Execution of a Revised Memorandum of Understanding for the MPO.  The deadline for submission is February 21, 2008.

It was the consensus of Council to place the Resolution on the February 4, 2008 Town Council Regular Meeting agenda.

TOWN ADMINISTRATOR’S REPORTS

Town Administrator Al Dillon gave the following reports:

Financial Report – As of January 22, 2008, the Town has $1,133,697.95 in the bank and by July 1, 2008, additional revenues of approximately $400,000 will be received.  The largest income is from sales taxes.  

Town Council must adopt a balanced budget by June 30, 2008 for the Fiscal Year 2008-2009.  Mr. Dillon and the Municipal Bookkeeper Faye Spivey will begin working on a proposed budget for review by Council.  

It was the consensus of Council to set a date for the budget work session at the next regular Town Council meeting on February 4, 2008.

Sewer Project – It was the consensus of Council to hold a joint meeting of the Town Council and the Midway Planning and Zoning Committee on February 25, 2008 at 5:00 p.m. at Town Hall prior to the Council Planning Meeting.  Notice of Joint Meeting is to be prepared and posted on the Town Hall bulletin board.  In addition, all property owners along the proposed Sewer Line A will be contacted and invited to attend the joint meeting to express their views on the project.

The Midway Planning and Zoning Committee are required to send out a notice of the joint meeting as well.

Under other discussion, Councilor Todd Nifong requested an update on the status of the decorative Midway signs.  Former Mayor Norman Wilkes will be asked to give a report at the next regular Town Council meeting.

Councilor Moon reported that the Town’s website address has been changed to www.townofmidwaync-gov.net.

As a means of further communications with citizens, Mayor Pro Tem Mike McAlpine said he would check further into details for mass mailings.

RECESS TO CLOSED SESSION  

On motion by Councilor Todd Nifong, seconded by Councilor Byrum, Council voted  unanimously to go into Closed Session for the purpose of discussing personnel in accordance with NCGS 143-318.11(a)(6).

RECONVENE TO OPEN SESSION
On motion by Councilor Todd Nifong, seconded by Councilor Moon, Council voted unanimously to reconvene to Open Session.

On motion by Councilor Byrum, seconded by Councilor Todd Nifong, Council voted unanimously to add the following item to the agenda:

EXTENSION OF CONTRACT WITH TOWN ADMINISTRATOR
On motion by Councilor Byrum, seconded by Councilor Todd Nifong, Council voted unanimously to extend the current Town Administrator contract with Mr. Alfred Dillon as an employee of the Town on a month to month basis at $75.00 per hour (same as under the previous contract), effective February 1, 2008.  Mr. Dillon has served as Town Administrator for the past ninety days.

ADJOURNMENT
On motion by Mayor Pro Tem Mike McAlpine, seconded by Councilor Wiley Nifong, Council voted unanimously to adjourn the meeting.

_____________________________________








George P. Byrum, Mayor

_________________________________

   Linda A. Hunt, Town Clerk

