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                               FEBRUARY 6, 2010 



MINUTES OF MIDWAY TOWN COUNCIL WORK SESSION HELD ON FEBRUARY 6, 2010 AT 9:00 A.M. AT TOWN HALL, 125 GUMTREE ROAD, MIDWAY, NORTH CAROLINA

CALL TO ORDER

Mayor George Byrum called the meeting to order and welcomed everyone present.

Councilors present were: John Byrum, Mike D. McAlpine, Robin Moon, Todd Nifong and Norman Wilkes.  Absent: none.

Sewer Steering Committee Members present were:  Jackie Edwards, Tom Lynge and Sue Stephens.  (Mayor Pro Tem Mike McAlpine, Councilor John Byrum, and Town Administrator Ryan Ross also serve on the Committee.)   

Others present were:  Town Administrator Ryan Ross, Town Attorney James Lanik, Town Clerk Linda Hunt, Finance Director Ann Stroud, and Consultant Alfred Dillon were present.

BUDGET

To illustrate the financial impact the construction of the sewer line would have on the Town’s fund balance, Finance Director Ann Stroud presented Council with two possible scenarios as follows:                        

Using Fund Balance to pay for sewer project, making the following assumptions:

1. State will withhold a portion of sales and franchise taxes – Fiscal Year 2010-2011.

2. Consumer price index of 1.5%, therefore increased expenditures factor.

3. Sewer construction Fiscal Year 2010-2011 and possible land purchase in Fiscal Year 2013-2014.

Financing the sewer project, making the following assumptions:

 State will withhold a portion of sales and franchise taxes – Fiscal Year 2010-2011.

1. Consumer price index of 1.5%, therefore increased expenditures factor.

2. Sewer construction Fiscal Year 2010-2011 and possible land purchase in Fiscal Year 2013-2014.

3. Loan for Sewer – 10 Year Loan at 4.75% interest rate.

Both scenarios assume the State will withhold some funds in 2010-2011.

SEWER STEERING COMMITTEE REPORT

As Chairman of the Sewer Steering Committee, Councilor Mike McAlpine led the discussion on the Sewer Steering Committee Report, using the following outline:

I. FINANCING

A. Local Bank Loans

1. Industrial Federal

2. NewBridge Bank

3. BB&T

B. Government Loans

C. Budget Line Item

II. CAPITAL RECOVERY

A. Residential Hook-on Fees Recommendation 

1.  Residential:  County Tap Fee + Town Tap Fee + Residential Impact Fee

	County 

Tap Fee
	Town 

Tap Fee*
	Residential

Impact Fee**
	Total Cost

Residential
	Total Capital

Recovery Town

	$  600.00
	$ 1,500.00
	$ 2,000.00
	$   4,100.00
	$  3,500.00


  *Can be changed 

**One-time fee – cannot be changed

B. Commercial Hook-on Fees Recommendation 

(Note: Commercial fee schedule was discussed but no consensus was reached by Council.  Town Council requested the Sewer Steering Committee to investigate other possible options as well and bring back to Council for consideration.)  

III. SEWER CONNECTION INCENTIVE SCHEDULE

A. Cash Option

1. 0-90 days - $600 discount off tap commercial/$300 residential

2. 91-180 days - $400 discount off tap commercial/$200 residential

B. Finance Option

1. 5% up to 5 years

2. 7% between 5 and 7 years

3. 10% between 8 and 10 years



The above payment schedule applies only to fees charged by the Town of Midway.



All County fees are payable immediately upon sewer arrival.

IV. POLICIES

A. Davidson County

1. Property outside town limits (Town Capital Recovery)

2. Billing for sewer

3. Commercial property formula

4. Communication between Davidson Water/Davidson County/Town of Midway when tap is sold

5. Easement acquisition outside town limits

B. Town of Midway

1. Connection policy

2. Mandatory connection for residential?

3. Mandatory connection for commercial?

4. Connection outside town limits

5. Sewer extension policy

6. Side sewer contractor licensing

7. Penalties

8. Rezoning of property or upfitting existing property

9. Application for sewer service

10. Balance due upon sale of property policy

V. RECOMMENDATIONS

A. Installing both lines A and B

B. Local bank financing

C. Piedmont Triad Council of Governments (PTCOG) review

D. Local Government Commission (LGC)

E. Town Attorney review of policy

VI. ACTIONS NEEDED

A. Obtain easements

B. Council approval of Town’s Capital Recovery Plan and fees

C. Council approval of Town’s Sewer Policy

D. Council approval of funding of sewer project/budget resolution

E. Documents drafted by attorneys and review by Council and Sewer Steering Committee

F. Council give the “authority to go forward” to The Wooten Company

G. Award of contract

H. Commencement of project

DISCUSSION

Financing of Project - Sewer Committee recommends financing the entire project with the option for early payoff.

· Councilor Moon asked if the Town could pay part of the costs and finance the balance.
· Councilors Moon and Nifong said they were not in favor of 100% financing.
· Councilor Moon stated he felt the financing period should be for no more than 10 years.
· Councilor Nifong commented he felt like he’s at a jump-off point and stated he has concerns.
· Town Administrator Ryan Ross stated there is still a strong possibility that the State will turn over the maintenance of the roads to the counties and municipalities.  If so, that would be create a large financial responsibility for the Town.
· Consultant Al Dillon estimated it would cost approximately $600,000 just to bring the roads up to standards should the Town be required to maintain the roads.

· Councilor Byrum said he could easily explain the 100% financing to residents.

· Councilor Wilkes stated he agrees with the 100% financing and he appreciates all the work that has gone into this plan.

Capital Recovery Recommendations

Residential

· Councilor Moon asked what an impact fee is and why it is needed.  

· Councilor Nifong asked how the Town’s proposed fees compare to other towns.  Mayor Pro Tem Mike McAlpine stated it was within the median range.

Council was in agreement with the residential hook-on fees as recommended by the Sewer Steering Committee. 

Commercial

· Councilor Moon said he was okay with the commercial fees as recommended,

· Councilor Byrum stated he would like for the Town to be able to recover more of the cost.  He said that as proposed, the Town would only recover about one-third of the cost.  Councilor Byrum added that he would not have a problem with increasing the acreage fee to $3,000.

It was noted that if the Town’s acreage fee was increased by $1,200, that would bring the cost recovery closer to 50%.

Consultant Al Dillon pointed out that, basically, construction of the sewer lines is for economic development purposes.  Both Lines A and B are trunk lines.  

Since there was not a consensus of Council on the recommended commercial hook-on fees, the Sewer Steering Committee would develop two more options for Council consideration.

Sewer Connection Incentive Schedule

Mayor Pro Tem Mike McAlpine stated that the cash option with the discounts offered is basically a marketing strategy to promote hooking on to the sewer.   

Council was in agreement with the sewer connection incentive scheduled as recommended by the Sewer Steering Committee.

Policies
Davidson County

· Town has good working relationship with the County.

· County may be willing to acquire the easements for property outside the town limits through which the sewer line will run; however, the County does not want to condemn the property.

· Who will be responsible for billing residents for the sewer has not yet been determined but options are being investigated.  

· Steering Committee member Tom Lynge stated he would like to keep the billing in-house.  Mayor Pro Tem said he feels that with the Town having limited staff, it would be better to hire that out, stating it would give the Town “checks and balances”.  

· Steering Committee member Sue Stephens suggested checking with the bank to see if they could handle the money coming in and depositing it and providing the Town with a monthly report of money collected.

Town of Midway

· Mandatory connection for residential

· Against: McAlpine, Nifong, Moon and Wilkes

· Undecided: J. Byrum

· In Case of septic failure

· County Health Department would be responsible for making the decision as to whether or not the septic system could be repaired or if the property owner would be required to connect to the sewer line. 

· Mandatory connection for commercial

· In favor: McAlpine, Nifong, Moon and Wilkes

· Undecided: J. Byrum

Town Attorney Jim Lanik was asked to verify whether or not the Town could require mandatory connections for commercial but not for residential.

Once the policies are finalized, the Sewer Steering Committee will forward them to the Town Attorney for his review and approval.   

SEWER STEERING COMMITTEE RECOMMENDATIONS

· Install both Lines A and B

· Finance through local bank

· Review of plan/policies/fees by Piedmont Triad Council of Governments (PTCOG)

· Obtain Local Government Commission (LGC) approval

 ACTION 

· Easements need to be finalized.  

This concluded the Work Session on the Sewer Steering Committee Report.  

There being no other business, Mayor Byrum adjourned the meeting.




          

 ______________________________________________                   








        George P. Byrum, Mayor

____________________________________

Linda A. Hunt, Town Clerk[image: image1.png]



