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FEBRUARY 4, 2008


MINUTES OF REGULAR MEETING OF MIDWAY TOWN COUNCIL HELD ON FEBRUARY 4, 2008, AT 7:00 P.M. AT MIDWAY VOLUNTEER FIRE AND RESCUE BUILDING, OLD MIDWAY SCHOOL ROAD, MIDWAY, NORTH CAROLINA

CALL TO ORDER

Mayor George Byrum called the meeting to order and welcomed everyone present.  

Councilor Robin Moon gave the invocation and led in the Pledge of Allegiance prior to the opening gavel.   

The following Councilors were present: John E. Byrum, Todd M. Nifong, Mayor Pro Tem Mike D. McAlpine, Robin S. Moon, and Wiley E. Nifong.  Absent: none.  Town Administrator Alfred M. Dillon and Town Clerk Linda A. Hunt were present.  Town Attorney James Lanik was present.  Each Councilor had been furnished an agenda prior to the meeting.

Reporter Seth Stratton from The Dispatch was in attendance. 

PUBLIC ADDRESS 
Former Mayor Norman Wilkes spoke in favor of having street lights and encouraged Town Council to also have lights installed at road intersections within the Town limits.  He stated that the intersections are very dark and it is very difficult to read the road signs at night.  In regard to providing garbage service to the residents, Mr. Wilkes stated he thought Council was moving in the right direction.  He further stated that he had a list of the property owners along the proposed Sewer Line A and he would provide that list to Councilor Moon after the meeting.  Mr. Wilkes stressed that sewer service was essential for the Town of Midway.

Mr. Wilkes expressed his appreciation to the Council for their hard work and dedication.

ADOPT AGENDA

Mayor Byrum requested the agenda be amended as follows:  

Move Item 1. Financial Report under Section VIII. Town Administrator’s Reports to Item 1 under Regular Business. and add Item 2 under Section IX. Closed Session for the purpose of discussing personnel issues in accordance with NC General Statutes 143-318.11 (a)(6).  

On motion by Councilor Byrum, seconded by Councilor Moon, Council voted unanimously to adopt the agenda as amended.

REGULAR BUSINESS

FINANCIAL REPORT
This item was moved from Town Administrator’s report to Item 1 under Regular Business.

Town Administrator Al Dillon referred Council to the budget information included in the agenda packet.   Mr. Dillon gave a financial summary of the current budget for Fiscal Year 2007-2008 as follows:


Current Budget Expected Revenues



$1,019,641.00


Current Fund Balance 





$1,333,697.95



Less Furniture Fixed Asset



$       2,692.45

Current Fund Balance





$1,331,005.50


Revenues Expected to 6/30/08




$   500,000.00  


Expected on Hand 6/30/08




$1,831,005.50
Expected expenditures for the remainder of the year are:



Solid Waste



$220,000.00*



Powell Bill Study


    15,000.00



Grant Applications


      6,000.00



Recycling



    54,000.00



Council Salaries


    10,500.00



Mayor Salary



      3,000.00



Clerk (estimated)


      6,000.00



Financial Dec (estimated)

      5,000.00



Other Personnel



    15,000.00



Rent




      3,600.00



Utilities (estimated)


         600.00



Telephone (estimated)


      1,800.00








$340,500.00



Reserve Fund



  400,000.00


Total Expected Expenditures

$740,500.00

Total Expected on Hand 6/30/08





$1,831,005.50

Less Total Expected Expenditures




     740,500.50


Uncommitted Fund Balance





$1,090,505.50

Plus Reserve Fund






     400.000.00

Expected Fund Balance as of 6/30/08




$1,490,000.00

Mr. Dillon explained that by law, the Town is required to have a balanced budget each fiscal year.  In other words, Revenues and Appropriations must equal.  

Mr. Dillon explained that Council could change the amount that has been designated to be put into the Reserve Fund each year ($400,000) at any time; however, the States requires at least $200,000 be kept in Reserve Fund.  He also explained that funds from the Reserve Fund could be used for any emergencies the Town might encounter.  

Noting the expenditure listed for the survey for the Powell Bill funds, Councilor Todd Nifong asked how long the proposed road survey would be good.  Mr. Dillon said the survey would be good for four to five years.  The timeline for Powell Bill funds is July of each year.  The total amount allocated for Powell Bill funds is 75% on the basis of relative population and 25% on the basis of relative non-State System local street mileage.  Each municipality is required to furnish its own certification of street mileage as of July 1 each year.  The most recent annual estimate of population is furnished to the Department of Transportation by the State Planning Officer each September.  Also, municipal election, ad valorem tax and Town collections from other sources of income are reported on the Certified Statement of mileage.

Mayor Pro Tem Mike McAlpine asked who would be responsible for snow removal, or such, on streets if the Town decides to take them over.  Mr. Dillon said a contractor would have to provide that service and it would be the Town’s responsibility for that cost.  

Councilor Moon asked if the Town is required to take bids for those services.  Mr. Dillon said bids would not be necessary if the contract is with an individual; however, Council may want to advertise so anyone interested could have an opportunity to bid if they wished to do so.

AUTHORIZE WRIGHT & ASSOCIATES, ENGINEERING CONSULTANTS, TO PROCEED WITH GRANT APPLICATIONS FOR SEWER INSTALLATION

Town Administrator Al Dillon referred to the Wright & Associates Preliminary Engineering Report (PER) that was conducted to identify locations of potential sewer facilities and the costs.  Six areas were identified.  Area A (Line A) would connect with Davidson County’s existing sewer line and would run through Midway’s business district that includes the two large shopping centers.  Mr. Dillon pointed out that the proposed Line A would be on private property and would require easements from the owners of the property.

To help defray the costs for the sewer lines, Mr. Dillon recommended that Council approve proceeding with grant applications.  Wright & Associates has submitted a proposal to prepare grant applications for Line A at an estimated cost of between $3,000 and $5,000 for this service.  Mr. Dillon stated that without receiving some grants and funds contributed by business owners along Line A, the Town will not be able to fund the project.  He said that the deadline to submit applications for the Clean Water Act grant was February 1st so it would be another year before the Town could apply for that grant.

Mr. Dillon said that Wright & Associates had experienced a delay in regard to Line A due to encountering a problem with boring under the railroad.

Mr. Dillon reminded Council that Wooten & Company had also submitted a proposal at the December 17, 2007 Council Planning meeting. Both Wright & Associates and Wooten & Company have good success records.  

Councilor Moon asked if the Wright & Associates Preliminary Engineering Report (PER) could be used if Wooten & Company is selected.  Mr. Dillon responded that it would be proper for Wooten & Company to use the report.

Councilor Byrum asked what the track record was for both companies.  Mr. Dillon said they both have good track records; however, Wooten & Company has more experience and handles more grant applications than Wright & Associates.  He said that cost-wise, both were about the same. 

Councilor Byrum asked how the timeline would compare for the two companies.  Mr. Dillon said that the work has to be completed by May and, therefore, it would be the same for both.

In response to a question regarding how rural and urban areas are determined, Mr. Dillon stated that they are based on population and median income.

Former Mayor Norman Wilkes spoke up to say that Line A is simply an “L” shaped line and not like a jigsaw puzzle.  e saidHeHe said that the shopping centers in Midway are ready for the sewer line now.

Letters to the property owners along Line A will be sent out this week notifying and inviting them to the Joint Meeting of the Midway Town Council and the Midway Planning and Zoning Committee on Monday, February 25th, at 5:00 p.m. at Town Hall.  Notices of that meeting will be posted on the Town Hall bulletin board.

Mayor Pro Tem McAlpine stated he would feel more comfortable making a decision on the sewer line after meeting with the property owners.

Councilor Todd Nifong asked about the deadline for grant applications.  Mr. Dillon said that there is no deadline for the two that are currently being considered.  He pointed out that grant funds are becoming very limited and more difficult to be granted.  

Councilor Moon asked if the Town has to pay the sewer fees.  Mr. Dillon said that the user pays, not the Town.

Councilor Byrum asked if the Council should delay action on this item until after the Joint Meeting with the Midway Planning and Zoning Committee and property owners input is received.

Mayor Pro Tem Mike McAlpine said that he had had conversations with some residents and he felt like Council would have a better grasp after meeting with the property owners and the Planning and Zoning Committee.

Councilor Byrum said he thought it wouldn’t hurt to wait until after that meeting and asked if the Town would be missing out on anything if grant applications were delayed.  Mr. Dillon said that delaying the applications would not affect anything since the deadline for the Clean Water Act has already passed.

Councilor Moon stated his preference to go with Wooten & Company to prepare the grant applications and questioned what delaying a decision until after the Joint Meeting on February 25th would accomplish.
Councilor Wiley Nifong asked what it was going to cost the Town to hook onto the County sewer line.  Mr. Dillon said that in his discussions with County Commissioners and the County, different amounts had been given, but it appears the cost will be approximately $300,000.  Council requested Mr. Dillon obtain a firm number before Council proceeds any further.  

On motion by Mayor Pro Tem Mike McAlpine, seconded by Councilor Todd Nifong, Council voted unanimously to table the authorization for Wright & Associates to proceed with grant applications.

APPROVE PROPOSAL FROM US INFRASTRUCTURE OF CAROLINA, INC. TO PERFORM PAVEMENT CONDITION RATING SURVEY FOR STREETS

Town Administrator Al Dillon stated US Infrastructure of Carolina, Inc. (USI) has submitted a fee proposal for professional services to perform a GIS-linked Pavement Condition Rating Survey for the Town of Midway.  The survey would include all State and private streets within the Town limits excluding the following streets:  Gumtree Road, Hickory Tree Road, Midway School Road, Norman Shoaf Road, Old US Highway 52, and US Highway 52.  USI would perform the survey as outlined in the letter from Project Manager Steve Lander, dated January 15, 2008, for a lump sum fee of $13,500.  Mr. Dillon said the Pavement Condition Rating (PCR) provides a means for determining the condition of the streets in Midway and what, if any, streets the Town may want to take over for maintenance.  The North Carolina Department of Transportation would have to bring any streets up to standard before the Town would assume responsibility for those streets.

Under discussion, Mayor Pro Tem McAlpine stated he was not in favor of the Town undertaking maintenance of any streets at this time.  He said he felt like it was too much to bite off and chew right now.

Mayor Byrum stated that only approval for having the survey performed is being requested, not a decision on the Town taking over any streets.  Once a printout of the survey is received, the Council could then decide how to proceed.

Mr. Dillon pointed out that by law the Town is required to provide at least four out of the eight services listed by the State.  Street maintenance is one of those services that can be provided.  Fire protection and water distribution are services that are already being provided and cannot be counted as services the Town is providing.

Mayor Pro Tem McAlpine said he thought that Council has to look ahead and consider the money it would take for street maintenance.  

Councilor Moon pointed out that the Town would recover the money for the cost of the survey from Powell Bill funds.  

Councilor Todd Nifong stated he wanted to move with caution.

A motion was made by Councilor Byrum, seconded by Councilor Moon to approve the fee proposal in the amount of $13,500 from US Infrastructure of Carolina, Inc. to perform a pavement condition rating survey.

Following discussion, the Council voted as follows:  Councilors Byrum and Moon in favor of motion.  Mayor Pro Tem McAlpine and Councilors Todd Nifong and Wiley Nifong were opposed.  The motion failed.

APPROVE CONTRACT FOR SANITATION SERVICES

As Council requested at the January 28th Planning Session, Mr. Dillon obtained a proposal from Waste Management for sanitation services to compare  with the North Davidson Garbage Service, Inc. proposal that has already been received.  Mr. Dillon stated that Waste Management’s proposal came in significantly higher on both garbage collection and recyclables.  
North Davidson Garbage Service, Inc. proposes a three-year contract for garbage collection at a cost of $7.50 per household per month, plus landfill tipping fees, which would be billed to the Town once a month in the form of an itemized bill showing the number of households serviced and copies of landfill receipts.  All pickups will be roadside/curbside only.  North Davidson Garbage Service, Inc. will provide each residence with a 98-gallon rollout container and only those containers may be used.  Due to State regulations, the service provider cannot pick up items such as yard waste, trees, shrubs, leaves, appliances, wood products or hazardous waste.  Mr. Dillon stated that the estimated cost of providing solid waste collection service would be $10.50 per month per household, including the tipping fees.  Mr. Dillon estimated the cost per year to $200,000.  Recycling costs would run approximately an additional $5,000 per month; however, recycling will reduce landfill tipping fees.  Mr. Dillon pointed out that North Davidson Garbage Service does not currently have the capability of handling recycling; however, it is possible they could offer that service in the near future.  

Mr. Dillon reminded Council that the Town is not responsible for providing dumpster service.  That service would have to be contracted independently by the businesses.  Only residential type of waste will be collected.

Mr. Dillon stated that another point to remember is that if North Davidson Garbage Service is selected to provide solid waste collection, the Town would not have to pay the current service provider for loss of income since North Davidson Garbage Service is currently providing garbage collection to the area.

Mr. Dillon said that North Davidson Garbage Service could begin garbage collection as soon as April if Council approves the proposed contract at this meeting.  That would give the company enough time to order the garbage bins and notify their current customers of the change.  

On motion by Councilor Moon, seconded by Mayor Pro Tem McAlpine, Council voted unanimously to approve a three-year contract with North Davidson Garbage Service, Inc. effective April 1, 2008 to provide solid waste collection at a cost of $7.50 per month per household, plus tipping fees, with the stipulation that there are no fuel escalation costs added during the three-year contract.

Mayor Pro Tem McAlpine commented that street lighting and sanitation services are the least expensive of the four services the Town is required to provide, but the most beneficial.

STATUS OF DECORATIVE ENTRANCE SIGNAGE

Mr. Norman Wilkes, former Town Mayor, gave an update on the decorative Midway entrance signs.  Although he had hoped the signs would be up by the end of January, it is taking longer than anticipated due to the time it is taking for the paint to dry.  Mr. Wilkes said that while four entrance signs had been ordered, only three would be put up at this time due to a problem getting improper signs down on one location.

INVITATION TO PARTICIPATE IN THE WELCOME EASTER PARADE    

The Midway Town Council received an invitation from the Town of Welcome to participate in the Easter Parade; however, Council was unsure what “participation” meant.  Mayor Byrum asked if the former Council had participated in the parade.  Mr. Norman Wilkes responded that he had ridden in the parade when he was the Mayor.  All that is needed is a car to ride in and “Midway Town Council” signs on the sides of the car.

It was the consensus of Council for Mayor Byrum to participate in the Welcome Easter Parade.

TOWN ADMINISTRATOR’S REPORTS
Town Administrator Al Dillon gave the following reports:

Financial Report

This report was moved to the first item under VII. Regular Business for discussion.

Update on Street Lights
At the January 28th Town Council Planning Meeting, Mr. Carlton Surmon of 287 Dove Drive suggested that Council consider extending the street lights on Old Highway 52 to the County line and not stopping at Gumtree Road as proposed.  

Town Administrator Al Dillon recommended Council approve the extension of street lights from Gumtree Road to the County line.  One hundred (100) lights or less would be needed for the entire area (town limit to town limit).

On motion by Councilor Byrum, seconded by Councilor Todd Nifong, Council voted unanimously to extend the area for street lights along Old Highway 52 to the County line.

Mr. Dillon told Council he expected the street lights would be installed within the next four or five weeks.

Set Date for Town Council Budget Work Session

It was the consensus of Council to schedule a Budget Work Session for Saturday, March 8, 2008 at 9:00 a.m. at Town Hall.  The Town Clerk will prepare the Notice for the Budget Work Session that will be sent to press and posted on the Town Hall bulletin board.  Notice for the Budget Work Session will also be posted on the Town’s website.

Reminders 

Mr. Dillon reminded Council of the following important dates:

· February 19-21, 2008 – High Point, NC – “Essentials of Municipal Government” training sponsored by the North Carolina League of Municipalities and Institute of Government.

· February 25, 2008 at 5:00 p.m. at Town Hall – Joint Meeting of the Midway Town Council and the Midway Planning and Zoning Committee to Receive Citizen Input Regarding Location and Installation of Sewer Line.  Property owners affected by Line A of the sewer line will be notified individually by mail and invited to attend the Joint Meeting.  The Town Clerk will prepare the Notice for the Joint Meeting that will be sent to press and posted on the Town Hall bulletin board.  Notice will also be posted on the Town’s website.

RECESS TO CLOSED SESSION
On motion by Mayor Pro Tem Mike McAlpine, seconded by Councilor Moon, Council voted unanimously to recess to Closed Session in accordance with N.C. General Statute 143-318.11(a)(3) and 143-318.11(a)(6) for the purpose of attorney/client privilege and discussion of personnel issues.

RECONVENE TO OPEN SESSION

On motion by Councilor Byrum, seconded by Councilor Todd Nifong, Council voted unanimously to reconvene to Open Session.

On motion by Councilor Moon, seconded by Councilor Byrum, Council voted unanimously to add the following item to the agenda:

CALL FOR PUBLIC HEARING – ADOPTION OF ALL DAVIDSON COUNTY ORDINANCES

On motion by Councilor Byrum, seconded by Councilor Todd Nifong, Council voted unanimously to call for a public hearing on March 3, 2008, at 7:00 p.m. at the Midway Fire Department for the purpose of receiving citizen input concerning adoption of all Davidson County Ordinances.

ADJOURNMENT
On motion by Councilor Moon, seconded by Councilor Wiley Nifong, Council voted unanimously to adjourn the meeting.







_______________________________________







            George P. Byrum, Mayor

___________________________________

        Linda A. Hunt, Town Clerk

