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MINUTES OF REGULAR MEETING OF MIDWAY TOWN COUNCIL HELD ON FEBRUARY 2, 2009, AT 7:00 P.M. AT THE FIRE AND RESCUE BUILDING, MIDWAY SCHOOL ROAD, MIDWAY, NORTH CAROLINA

CALL TO ORDER

Mayor George Byrum called the meeting to order and welcomed everyone present.  

Councilor John Byrum gave the invocation and led in the Pledge of Allegiance prior to the opening gavel.   

The following Councilors were present: Mike D. McAlpine, John Byrum, Robin S. Moon, Todd M. Nifong, and Wiley E. Nifong.  Absent: None.  Town Administrator Ryan Ross, Town Clerk Linda A. Hunt, Town Attorney James Lanik, and Consultant Alfred Dillon were present.   Each Councilor had been furnished an agenda prior to the meeting.

No members of the press were in attendance.

PUBLIC ADDRESS  

Mr. Lynn Griggs, 212 Ralph Miller Road, appeared before Council to express his appreciation for the work the Council has done during the past year.

ADOPT AGENDA 

Mayor Byrum requested the agenda be amended to:    

Add under Regular Business as Item 1 – Tourism and Recreation Investment Partnership Presentation

Add under Town Administrator’s Reports – Telecommunications Proposal from Lexcom, Inc.

On motion by Mayor Pro Tem Mike McAlpine, seconded by Councilor Todd Nifong, Council voted unanimously to amend the agenda to add Tourism and Recreation Investment Partnership Presentation as Item 1 under Regular Business and to add Telecommunications Proposal by Lexcom, Inc. under Town Administrator’s Reports.

REGULAR BUSINESS

TOURISM AND RECREATION INVESTMENT PARTNERSHIP PRESENTATION

This item was added to the agenda.

Mr. William Deal, Executive Director of Tourism and Recreation Investment Partnership (TRIP), presented Council with a copy of the Davidson County Tourism and Recreation Master Plan adopted by the Davidson County Board of Commissioners in 2005 and explained that the County Commissioners created TRIP to facilitate the master plan.  Mr. Deal offered his assistance with any recreation projects Council may have in the future such as building a park.  Mr. Deal said he is familiar with recreation grants and he could assist in that area.

For information only.

SEWER STEERING COMMITTEE – PROGRESS UPDATE 

Mayor Pro Tem Mike McAlpine gave a brief update on the Committee’s progress.  He stated that Town Attorney Jim Lanik is in the process of working out the details of the sewer contract with Davidson County with the County’s attorney.  Mayor Pro Tem Mike McAlpine said that it was important for the Town to establish a business district prior to building the line and he said professional assistance would be needed with that process.     

Councilor John Byrum, who also serves on the Sewer Steering Committee, added that the committee has met three times and has made good progress.  He said the committee is looking at different ways to recover the costs; however, the first thing that Council needs to do is to get the sewer contract with Davidson Council settled.

Town Administrator Ryan Ross told Council that The Wooten Company had informed him that a geotechnical study needs to be done to determine if there is rock along the proposed route for the sewer line.  If so, it would impact the costs of building the line.  Mr. Ross said the cost for the study would be $10,000 and is already included in the total estimated cost of building the line; however, Council needs  appropriate the funds before the study is done.

It was the consensus of Council to review the matter in more detail at their February 23 Planning Meeting.

Consultant Al Dillon said that Council needs to be mindful that the capital recovery would need to be adjusted if the Town received any of the federal stimulus funds.

YEAR-IN-REVIEW REPORT – FIRST DRAFT
Councilors John Byrum and Robin Moon distributed copies of their first draft of the report for Council’s review and input.  Council was in agreement that the report should be mailed out as soon as possible and, therefore, any corrections or suggestions as to the content would need to be made quick turned in quickly.

Councilor Byrum suggested that Council may want to consider a drop box outside Town Hall so residents would have a place to drop their comment cards after hours.  

Mayor Byrum suggested putting a drop slot in the front door of Town Hall instead but the owner’s approval would be needed first.  

Council agreed their preference would be a drop slot in the front door.   
TOWN ADMINISTRATOR’S REPORTS

Financial Report

Town Administrator Ryan Ross told Council that he and the Finance Director Ann Stroud have begun work on the budget for Fiscal Year 2009-2010 that will be presented for Council’s review at their Budget Work Session on April 4, 2009.  

Copies of the financial report as of January 31, 2009 will be provided to Council next week.

Town Council Retreat – 9:00 a.m. on Saturday, April 4, 2009 at Town Hall 

In order to avoid any misconceptions by the residents, it was the consensus of Council that the term “retreat” be replaced with “Budget Work Session.” 

The Town Council Budget Work Session has been set for Saturday, April 4, 2009, beginning at 9:00 a.m. at Town Hall.

Reminder only.

Telecommunications Proposal from Lexcom, Inc.

This item was added to the agenda.

Lexcom, Inc. has submitted the following proposal for a NECDSX computer-based, digital technology telephone system that would allow multi-voicemail boxes (up to 8) and, thereby, each Councilor could have individual voicemail boxes.

Two options available:

1. Outright purchase with 12 months warranty
-  $1,960.83

2. Lease with purchase option with 1-year warranty 

(does not include maintenance, installation or taxes)






12 months

$174 per month

24 months

$  92 per month

36 months

$  65 per month

In addition, installation and monthly charges for outside lines will also apply.

Cost per telephone:  $122.72

Town Administrator Ryan Ross suggested that Council may want to consider installing a phone-tree system.  He said he had received positive feedback from towns that are currently using that method as a means to communicate with citizens.   

Councilor Robin Moon volunteered to check into the details and costs for a phone-tree system and report back to Council. 

For information only.  

Other Discussion

Town Administrator Ryan Ross informed Council that the Transportation Advisory Committee (TAC) and the Technical Coordinating Committee (TCC) have asked for Midway’s support of the Hickory Tree Road Project that is on the Winston-Salem Urban Area Transportation Needs List.  The purpose of this project is to relieve congestion and assist with growth/land use by widening Hickory Tree Road to a multi-lane road (3 or more lanes) from US 52 to NC 150 (2.81 miles).  The reasoning behind this project is that Hickory Tree Road connects NC 150 with US 52, both of which have direct access into Forsyth County and Winston-Salem for the residents of northern Davidson County. This close proximity to major thoroughfares has made Hickory Tree Road a highly desirable residential location. This area has seen tremendous residential growth in the past decade. Commercial centers are located at either end of Hickory Tree Road and serve the surrounding area and much of northern Davidson County. Hickory Tree Road has become the major thoroughfare link for both residential developments and commercial services and is experiencing increased traffic volumes and turning movement accidents.  The estimated cost of the project is $12,050,000 and would be funded by the North Carolina Department of Transportation (NCDOT).  Mr. Ross pointed out that the Town of Midway would not have to bear any of that cost.  Mr. Ross said that if Midway does not support the project, it would go to the bottom of the needs list.  He also advised that the Committees would like to have Midway’s answer as soon as possible.  It was the consensus of Council that further information and discussion is needed before they could make a decision and the request will be carried over to Council’s Planning Meeting on February 23, 2009.

Other
Planning Board Chairman Lynn Griggs informed Council that the Planning Board will hold a special meeting on Tuesday, February 9, 2009 at 3:00 p.m. at Town Hall for the purpose of discussing sign and appearance ordinances for businesses.   

ADJOURNMENT

On motion by Mayor Pro Tem Mike McAlpine, seconded by Councilor Todd Nifong, Council voted unanimously to adjourn the meeting.






                               ____________________________________







                               George P. Byrum, Mayor

_________________________________

       Linda A. Hunt, Town Clerk

