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MINUTES OF PLANNING SESSION OF MIDWAY TOWN COUNCIL HELD ON FEBRUARY 25, 2008, AT 7:00 P.M. AT TOWN HALL, 125 GUMTREE ROAD, MIDWAY, NORTH CAROLINA

CALL TO ORDER

Mayor George Byrum called the meeting to order and welcomed everyone present.  

Mayor Byrum gave the invocation and led in the Pledge of Allegiance prior to the opening gavel.   

The following Councilors were present: John E. Byrum, Todd M. Nifong, Mayor Pro Tem Mike D. McAlpine, and Robin S. Moon. Absent: Wiley E. Nifong.  Town Administrator Alfred M. Dillon and Town Clerk Linda A. Hunt were present.  Town Attorney James Lanik was present.  Each Councilor had been furnished an agenda prior to the meeting.

PUBLIC ADDRESS 
There were none.

ADOPT AGENDA

On motion by Mayor Pro Tem Mike McAlpine, seconded by Councilor Todd Nifong, Council voted unanimously to adopt the agenda as presented.

PRESENTATION - COUNCIL-MANAGER FORM OF GOVERNMENT
Ms. Madeleine E. Henley, Market Program Administrator, with the North Carolina League of Municipalities gave a presentation comparing the Mayor-Council and Council-Manager forms of government.  

Under the Mayor-Council form of government, the governing body is both legislative and administrative in nature.  The governing body sets policy, makes final decisions concerning personnel matters and conducts administrative affairs, other than those granted to the administrator.  

The Council-Manager form of government is based more on a separation of functions, with the governing body being legislative and policy oriented, while administration is the responsibility of the manager.  Some of the characteristics of the Council-Manager form of government are:

· More businesslike form of government (analogous to corporate enterprise)

· Pinpoints authority and responsibility

· Roles of governing body and manager are complimentary.  The governing body makes policy decisions and gives direction while the manager carries out board policy and administers government in a professional manner.

Although there are distinct differences in the powers and authority of an administrator in the Mayor-Council form of government versus a manager is manager in a Council-Manager form of government, some of the duties are similar.  

Ms. Henley used a chart to illustrate the various forms of government in North Carolina municipalities based on population as follows:

Over 5,000 population – All but 9 of 120 cities and towns (93%) use the Council-Manager form of government.

2,500 – 5,000 population – Of 90 cities and towns, 63 (75%) use the Council-Manager form of government.  If the 9 cities and towns that use an administrator are included, 78 out of 90 (87%) are managed by a professional administrator.

Less than 2,500 population – of these 340 cities and towns, 76 (22%) use the council-manager form of government.  If the 57 cities and towns that use an administrator are included, 133 (39%) are managed by a professional administration.

Ms. Henley noted that most activity for change occurs in the less than 2,500 population group.

Ms. Henley briefly discussed how a town charter is amended to change the form of government, as well as the financial considerations. This concluded Ms. Henley’s presentation.

Mayor Byrum thanked Ms. Henley for her presentation, stating that it was very informative.  
GENERAL BUSINESS

APPROVE EMPLOYER STATEMENT OF SUPPORT FOR THE GUARD AND RESERVE
Town Administrator Al Dillon stated that there are over 20,000 people who serve in North Carolina Guard and Reserve, with as many as 4,500 of those being in Iraq at one time.  Mr.  Dillon said that the Employer Statement of Support is an act of recognition of the Guard and Reserve and provides moral support of their service.

On motion by Councilor Byrum, seconded by Councilor Todd Nifong, Council voted unanimously to authorize Mayor Byrum to sign the Employer Statement of Support for the Guard and Reserve.

The Employer Statement of Support for the Guard and Reserve will be officially presented at Council’s regular meeting on March 3, 2008.  

SEWER GRANT APPLICATIONS
Town Administrator Al Dillon stated he felt it was very important to proceed with applying for grant applications as soon as possible, stating that the applications could be used as a “boiler plate” for any further grant applications.  The deadline for the N.C. Clean Water Act has already passed.

Councilor Moon asked what the timeline would be if a grant is received.  Mr. Dillon said set that would be set out in the grant applications.

Mayor Pro Tem Mike McAlpine asked if there was any room for negotiating the costs for writing the grants.  Mr. Dillon said that both Wright & Associates and Wooten & Company have submitted a cost-range for providing that service.  

Mayor Pro Tem Mike McAlpine asked if there was any way to negotiate with the County about the hookup fee to connect to its line.  Mr. Dillon said that would need to be taken up with the County Manager.

Councilor Todd Nifong asked how the $300,000 hookup fee came about.  Mr. Dillon said it was based on the estimated flow of wastewater that would go through Davidson County’s line.

Councilor Byrum stated that based on their experience, he leans toward hiring Wooten & Company to write the grants.

Mayor Pro-Tem Mike McAlpine and Councilor Todd Nifong both indicated they would be ready to make their decision at the next Council meeting on Monday, March 3, 2008.

This item is to be placed on the March 3, 2008 Regular Town Council Meeting agenda.

POWELL BILL FUNDS
After discussion, it was the consensus of Council not to include Powell Bill Funds on the next Council meeting agenda.

DAVIDSON COUNTY ORDINANCES

A public hearing on adoption of the Davidson County Ordinances is scheduled for Monday, March 3, 2008, at 7:00 p.m. at the Midway Fire Department.  The legal notice was published in the Winston-Salem Journal and The Dispatch on February 13 and 20, 2008 as required by law.

Town Attorney James Lanik stated he had reviewed the Davidson County Ordinances, which are voluminous, and found four chapters that would not apply to the Town of Midway.  Mr. Lanik said he would be glad to go over all the ordinances in detail, if Council wished.  

Mayor Pro Tem Mike McApline asked where the Town stood on codification.  Mr. Lanik responded that the ordinances do not have to be codified if the population is under 5,000; however, Mr. Lanik recommends going ahead with the codification. He explained that codification breaks down the ordinances into chapters and the ordinances are indexed.

Mr. Lanik pointed out that the Midway Planning and Zoning Board could fine tune the proposed ordinances as needed.

This item will be on the March 3, 2008 Regular Town Council Meeting for a public hearing on adoption of Davidson County Ordinances.

TOWN HALL
It was the consensus of Council to delay this item until all of the Council members have had the opportunity to the property being discussed as possible relocation of Town Hall. 

Councilor Moon informed Council that he is putting a link to Duke Energy on the Town’s website. 

TOWN ADMINISTRATOR’S REPORTS

Town Administrator Al Dillon gave the following reports:

Financial Report – The financial reported will be presented at the March 3, 2008 Council meeting.

Reminder – Town Council Budget Work Session – There will be a Town Council Budget Work Session to begin development of a budget for Fiscal Year 2008-2009 on Saturday, March 8, 2008 at 9:00 a.m. at Town Hall.

ADJOURNMENT
On motion by Mayor Pro Tem Mike McAlpine, seconded by Councilor Todd Nifong, Council voted unanimously to adjourn the meeting.

_____________________________________








George P. Byrum, Mayor

_________________________________

   Linda A. Hunt, Town Clerk

