TOWN COUNCIL MEETING
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DECEMBER 17, 2007


MINUTES OF PLANNING SESSION OF MIDWAY TOWN COUNCIL MEETING HELD ON DECEMBER 17, 2007, AT 7:00 P.M. AT TOWN HALL, 125 GUMTREE ROAD, MIDWAY, NORTH CAROLINA

CALL TO ORDER

Mayor George Byrum called the meeting to order and welcomed everyone present.  Mayor Pro-Tem Mike McAlpine gave the invocation and Mayor Byrum led in the Pledge of Allegiance prior to the opening gavel indicating 

The following Councilors were present: John E. Byrum, Todd M. Nifong, Mayor Pro Tem Mike D. McAlpine, Robin S. Moon, and Wiley E. Nifong.  Absent: none.  Town Administrator Alfred M. Dillon and Town Clerk Linda A. Hunt were present.  Town Attorney James Lanik was present.  Each Councilor had been furnished an agenda prior to the meeting.

Seth Stratton, reporter for The Dispatch, was present.

APPROVAL OF MINUTES 

On motion by Councilor Wiley Nifong, seconded by Councilor Todd Nifong, Town Council voted unanimously to approve the minutes of the Town Council Regular Meeting held on December 3, 2007, as presented.    

PETITIONS FROM CITIZENS
Mr. Dan Wishnietsky of 300 Bent Oak Drive, Midway, North Carolina appeared before the Town Council to request a traffic light be installed at the intersection of the south entrance of Country Lane and Old U.S. Highway 64.  Mr. Wishneitsky stated that there is a site distance problem at the intersection, making it very and dangerous intersection.  

Mayor Byrum thanked Mr. Wishnietsky for attending the meeting and appearing before the Town Council to make his request.  Councilor Moon told Mr. Wishnietsky that the North Carolina Department of Transportation (NCDOT) controls the traffic signals; therefore, the Council is does not have the authority to grant his request.  Council suggested that Mr. Wishnietsky contact the NCDOT about the problem and if he needed anything further from the Town, to let them know. 

ADOPT AGENDA

On motion by Councilor Moon, seconded by Councilor John Byrum, Council voted unanimously to adopt the agenda as presented.

REGULAR BUSINESS

SEWER SERVICE FEASIBILITY STUDY

Mr. John Grey of The Wooten Company, a consulting firm, presented Council with a “draft” proposal to assist the Town of Midway in developing a strategy to provide sewer to the core business district and to determine the financial and operational feasibility.

Mr. Grey made the following points from the report:

· Added Value:  The provision of sewer service will allow and promote the development of new businesses in a here before rural environment with the potential benefit of balancing the tax burden between residential and commercial interests.  In addition, marginal parcels can be developed and failing on-site problems can be rectified, thus protecting and increasing the value of all property within the Town.

· Strategy – Sewer feasibility will be determined on the basis of the updated estimate of probable cost.  The projected customer base, an evaluation of alternative means of financing (including grants and low-interest loans), the commitment of capital and/or jobs from the business and development community, the operational and financial partnership that can be forged with Davidson County for wastewater service, a determination of the ultimate impact on the tax base, commitment of elected officials and community responsiveness.

The feasibility analysis that will be accomplished will emphasize an effective and open communication, sound economic development and fiscal responsibility and a cooperative atmosphere and spirit with local and County leaders to foster long-term relations that will serve the public interest.

Mr. Grey stated that having sewer service would help the Town of Midway survive and, hopefully, add new businesses to the area.  The preliminary tasks to be completed are as follows:

· Confirm the planned route and terminus of sewer service near the corporate limits.

· Confirm the core business district area to be served with sewer.

· Review and update the estimate of probably cost.

· Update count of potential customer base.

· Identify marginal parcels (either too small or poor soils) within the first phase service area that cannot support on-site sewer and project the potential property value should sewer service become available.

· Meet with the affected property and business owners to communicate the Town’s interest and intent and seek input from those owners. 

· Explore alternative means of financing the sewer project (grants, loans, assessments, and cost-sharing with Davidson County).

· Communicate with area economic development directors to promote the Town’s objective and gain insight and determine any interest in the location of new businesses, expansion of existing businesses and the creation of new jobs.

· Apply for grants and loans as appropriate.

· Meet with Davidson County Commissioners and/or sewer service provider to advise them of the Town’s plans, with the intent to return with a business plan to partner with the County to invest in Midway.

· Investigate the applicability of Tax Increment Financing (TIF) with the North Carolina League of Municipalities (NCLM) and/or Local Government Commission (LGC).

· Develop a business plan based on feedback from business and property owners, grant/loan financing agencies, NCLM/LGC and County Commissioners and/or sewer service provider.

· Determine if the resulting cost is within the capability or capacity of the Town of Midway to implement.

· Determine a primary and a secondary (or fall-back) position or strategy that clearly demonstrates the ultimate impact on Midway taxpayers.

· Communicate the Town’s Business Plan by meetings with designated service area owners, County leadership, and Midway citizens.

· Assist the Town in negotiating a Memorandum of Understanding with Davidson County of the “Sewer Service Provider” that sets forth an agreement in principle to accept the wastewater; own, operate and maintain the improvements, and share in the investment cost.

· Town leadership commit to the Business Plan of Sewer Service.  Develop a plan of action.  Implement the plan.

At the end of his presentation, Mr. Grey stated that he would wait for Town Council to contact The Wooten Company before doing anything further.

Councilor John Byrum asked if the NCLM was a good resource for guidance in this process.  Mr. Grey stated that NCLM was a good resource to use.

Councilor Moon asked Mr. Grey what the cost would be for The Wooten Company to provide additional services.  Mr. Grey stated that the cost for additional services is difficult to estimate because it depends on what and how many of the tasks the Company is asked to perform.

Mayor Pro Tem Mike McAlpine asked Mr. Grey if The Wooten Company had worked with other towns similar in the size of Midway.  Mr. Grey said they had worked with the Village of Clemmons, Town of Raeford and the Town of Hamlet, which are similar in size of Midway.    

Councilor Todd Nifong asked Mr. Grey what the time frame would be if The Wooten Company handled it all.  Mr. Grey stated it would probably take three months (90 days) to complete.

CONTRACT WITH DAVIDSON COUNTY FOR LAW ENFORCEMENT AND PLANNING AND ZONING SERVICES

Mayor Byrum and Town Administrator Alfred Dillon gave Council an update on the status of the contract with Davidson County for law enforcement and planning and zoning services.  He informed Council that the County and the Town have reached an agreement on the terms of the contract.  

Mr. Dillon told Council that the new contract is at a set cost for services provided and not tied to the sales tax revenues as it was in the first contract. The cost for law enforcement and planning and zoning services will be $74,499.00 per year with an effective date of July 1, 2007.  

STREET  LIGHTS 

Town Administrator Alfred Dillon reported that Duke Power Company is still in the process of determining the number and placement of street lights.  Tentatively, street lights are expected to be placed in the business area of the town and at intersections in residential areas.  The cost for the street lights will be $7.70 per light per month.

Councilor John Byrum asked what the $7.70 included.  Mr. Dillon responded that the $7.70 includes the cost of installation and maintenance of the lights because the lights would be Duke Power’s property.  

TOWN ADMINISTRATOR’S REPORTS

Town Administrator Alfred Dillon gave a brief report on the preliminary engineering report from Wright and Associates.  All the fieldwork is done and the report will be completed at the first of the year and then presented to Town Council.  

Mr. Dillon told Council that Davidson Water, Inc. would collect the sewer fees for the needs to be scheduled and said that a meeting with Davidson Water officials needs to be scheduled to discuss the matter.  Mr. Dillon stressed that the further contact with businesses is needed and he suggested getting a contract with the business owners to commit to sewer service.  

The agenda was set for the January 7, 2008 Regular Town Meeting.

ADJOURNMENT

On motion by Mayor Pro Tem Mike Alpine, seconded by Councilor Wiley Nifong, Council voted unanimously to adjourn the meeting.  
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George Byrum, Mayor

__________________________________

Linda A. Hunt, Town Clerk

