TOWN COUNCIL MEETING
1
DECEMBER 15, 2007


MINUTES OF WORK SESSION OF MIDWAY TOWN COUNCIL MEETING HELD ON DECEMBER 15, 2007, AT 8:00 A.M. AT TOWN HALL, 125 GUMTREE ROAD, MIDWAY, NORTH CAROLINA

CALL TO ORDER

Mayor George Byrum called the meeting to order welcomed those present and read the Preamble of the North Carolina State Constitution.  Mayor Byrum also gave the invocation prior to the opening gavel.  

The following Councilors were present:  Mayor Pro Tem Mike D. McAlpine, Robin S. Moon, Todd Nifong and Wiley E. Nifong.  Absent: John E. Byrum.  Town Administrator Alfred Dillon was present.  Each Councilor had been furnished an agenda prior to the meeting.

Daneesha Edwards, reporter for The Dispatch, was present.  Others in attendance were Attorney-at-Law James Lanik and Linda Hunt.

ACCEPT RESIGNATION – TOWN ATTORNEY WARREN KASPER

Mayor Byrum read Mr. Warren Kasper’s letter of resignation as Town Attorney to Council and asked that Council accept his resignation.  

On motion by Councilor Moon, seconded by Mayor Pro Tem Mike McAlpine, Town Council voted unanimously to accept Mr. Warren Kasper’s resignation.  

APPOINTMENT OF TOWN ATTORNEY AND TOWN CLERK
On motion by Mayor Pro Tem Mike McAlpine, seconded by Todd Nifong, Town Council voted unanimously to appoint James C. Lanik of Roberson Hayworth & Reese, P.L.L.C., High Point, North Carolina, as Town Attorney.

On motion by Councilor Todd Nifong, seconded by Councilor Wiley Nifong, Town Council voted unanimously to appoint Linda A. Hunt as Town Clerk.

OFFICE SUPPLIES AND EQUIPMENT

Town Administrator Alfred M. Dillon recommended Council approve the purchase a new computer for use by the Town Clerk.  Mr. Dillon also requested Council consider obtaining a credit card to be used for purchase of office supplies and authorize Town Bookkeeper Faye Spivey to contact local banks to inquire about obtaining a credit card for the Town of Midway and report back what she had found out.  

It was the consensus of the Town Council to set a limit of $700 for the purchase of the new computer but to delay the purchase until the next month (January 2008) if possible.  Council discussed setting a maximum amount of money that card could be used for at one time.  It was also the consensus of Council to limit the use of the credit card to Mayor Byrum, Town Administrator Alfred Dillon, Town Clerk Linda Hunt and Bookkeeper Faye Spivey.     

NORTH CAROLINA LEAGUE OF MUNICIPALITIES TRAINING – “ESSENTIALS OF MUNICIPAL GOVERNMENT” – FEBRUARY 19-21, 2008, HIGH POINT, NORTH CAROLINA

Mayor Byrum said that five members of the Council are planning to attend the “Essentials of Municipal Government” training for new mayors and council members offered by the North Carolina League of Municipalities (NCLM), being held February 19-21, 2008, in High Point, North Carolina.  Those planning to attend are: Mayor Byrum, Mayor Pro Tem Mike McAlpine, Robin Moon, Todd Nifong and Wiley Nifong.

Mayor Byrum told Council that Town Administrator Alfred Dillon and Town Clerk Linda Hunt had also expressed interest in attending the NCLM training and both stated that in lieu of compensation for the time, they asked that the Town pay the registration fee in the amount of $325 each.  

On motion by Councilor Moon, seconded by Councilor Wiley Nifong, Town Council voted unanimously to approve the expenditure for registration fees for seven people to attend the training, which includes five members of the Town Council, the Town Administrator and the Town Clerk.

WAYS FOR THE TOWN COUNCIL TO SERVE MIDWAY CITIZENS

Councilor Moon gave Council a handout on possible means to disseminate information to Midway residents.  The following ideas were expressed:

· Be open and willing to serve.

· Look at their perspective.  Generally it appears that older citizens prefer that the Town stay like it is, while the younger ones are seem to be more in favor of growth.

Councilor Wiley Nifong stated that he felt that the Town should not move too fast.  He said that he felt long-range planning was needed.

Councilor Moon stated that he thought the Town needs to do something for the teenagers.  He further stated that services (sanitation, sewer, zoning, and law enforcement) had been promised and the Town should keep those promises.  He pointed out that Midway citizens have expressed their wishes for a grocery store in the Town.

Councilor Todd Nifong said that the Town should pursue viable businesses to locate in Midway.  He said that the Town needs “smart growth”.   He also stated that he felt that Council should be open and listen to the citizens.  One way would be for members of the Council arrive at the Town meetings early and stay late.

Mayor Pro Tem Mike McAlpine agreed with Councilor Todd Nifong regarding the need for businesses to locate in the Town. 

WEBSITE FOR TOWN OF MIDWAY

Mayor Byrum asked Councilor Moon to give Council an update on the status of obtaining a website for the Town.  Councilor Moon reported the findings to date from his research.  He stated that a decision regarding the website wasn’t ready to be made.  He said he would continue his research and report back to Council at a later date.

Council discussed the feasibility of the Town using bulk mail.  The number of homes would need to be ascertained to determine the feasibility of using bulk mail.

It was the consensus of Council to continue using the newspaper as a means of communicating with citizens.

STAFFING OF TOWN HALL

The possibility of adding a clerical position was discussed and it was decided to move forward to hire someone to provide clerical assistance at Town Hall.  The new position would be for approximately 20 hours per week with a set schedule of 10:00 a.m. to 2:00 p.m. and would be responsible for answering the telephone, assisting citizens, typing and provide general clerical assistance to Council and staff members.  The salary range for the position was discussed and it was the consensus of Council to set the range at $8.00 to $10.00 per hour.

On motion by Councilor Todd Nifong, seconded by Mayor Pro Tem Mike McAlpine, Council voted unanimously to approve a part-time clerical position for approximately 20 hours per week from 10:00 a.m. to 2:00 p.m. at an $8.00 - $10.00 per hour pay range.

PRAYER POLICY

Mayor Byrum presented Council with a proposed prayer policy for their review and discussion.  

Councilor Todd Nifong stated he needed more time before making a decision and Mayor Pro Tem Mike Alpine agreed.

Councilor Moon expressed his desire for a verbal prayer at the Town meetings.

Mayor Byrum stated he would like for the prayer to be included on the agenda but before the official meeting begins with the Call to Order.  He would also like for the Pledge of Allegiance to be right after the prayer and before the Call to Order.

Council discussed contacting local churches in the northern Davidson County area inviting members of the clergy to offer a prayer before the beginning of its meetings, for the benefit and blessing of the Council.  If clergy members would like to offer a prayer, they should send a written reply to the Town Clerk.  Clergy would be scheduled on a first-come, first-serve basis.  It was the consensus of Council to obtain a list of the churches in northern Davidson County and for the Town Clerk to mail out letters inviting local clergy to offer a prayer at a Town Council meeting be written and mailed to the Town Clerk issue the letter inviting 

It was the consensus of the Council to approve the Prayer Policy as presented, Mayor Byrum having obtained a letter from The National Legal Foundation (NLF) stating they would defend the Town’s Prayer Policy pro-bono.

PUBLIC ADDRESS BY CITIZENS
The process for the Public Address section of the agenda was discussed.  Council also discussed who would be allowed to address the Council at their meetings. 

On motion by Councilor Todd Nifong, seconded by Councilor Wiley Nifong, Council voted unanimously to open the Public Address section of the agenda to all interested parties with a three-minute time limit and require everyone speaking at that time to first state their name and address.

AGENDA ITEMS 3-8

Due to time constraints, agenda items 3-8 were delayed for discussion at a later date.

Under other discussion, Town Administrator Alfred Dillon informed Council that he has provided Duke Power Company with a map of the Town to review for possible locations for installation of streetlights. Once Duke Power Company has completed their review, the Town Administrator will present their recommendations to the Council.  Mr. Dillon also stated that each streetlight installed would cost the Town $7.70 per month; however, that cost includes all the maintenance of the lights as well.

Mr. Dillon also showed the Council a copy of the Village of Clemmons Area Development Guide and stated that would be something the Town of Midway would need to do as well.

RECESS FOR CLOSED SESSION

On motion by Mayor Pro-Tem Mike McAlpine, seconded by Councilor Todd Nifong, Town Council voted unanimously to recess for Closed Session in accordance with N.C. discussing matters relating to attorney-client privilege and land acquisition.

RECONVENE TO OPEN SESSION

On motion by Councilor Moon, seconded by Councilor Wiley Nifong, Council voted unanimously to reconvene to open session.

ADJOURNMENT

On motion by Mayor Pro Tem Mike Alpine, seconded by Councilor Todd Nifong, Council voted unanimously to adjourn the meeting.  The meeting was adjourned at 1:00 p.m.
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George Byrum, Mayor

__________________________________

Linda A. Hunt, Town Clerk

