Town of Midway

Proposed Budget and

Budget Notes

For the Fiscal Year Ending June 30, 2011

May 17, 2010

Honorable Mayor Byrum and 

Town of Midway Council Members:

The General Fund Budget for fiscal year ending June 30, 2011 is hereby presented and proposed for the amount of $ 995,850.  This budget represents conservative measures to provide quality services that the citizens of the Town of Midway expect, without undue tax burden on the citizens of Midway.  These goals represent a balance between residential quality of life and economic opportunity for the business community.


The proposed tax rate remains at five cents per $100 valuation. 


This Budget includes General Fund Budget, Capital Project Budget for Sewer and Enterprise Fund.


Municipal services include solid waste collection, street lights, and land use planning, zoning, and augmented public safety.


This budget is balanced and prepared in accordance with the North Carolina Budget and Fiscal Control Act.  On June 7, 2010, the Town Council will hold a public hearing on the fiscal year ending June 30, 2011 budget.  Any person who wishes to be heard on the budget may appear at that time.  This budget may be reviewed at the Town Hall.

This budget respectfully submitted, this 17th day of May, 2010. 

Ryan Ross

Administrator

Town of Midway

Budget for FYE June 30, 2011
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Town of Midway

Budget for FYE June 30, 2011

General Fund Revenues

[image: image1.emf]Actual Budget Actual Projected Budget

FYE 6/30/09 FYE 6/30/10at 3/27/2010FYE 6/30/10FYE 6/30/11

Ad Valorem Taxes

Taxes-Ad Volorem -Current 157,849          145,000        150,771        155,000        155,000       

Taxes-Ad Valorem- Prior  3,157              1,790            3,021           3,021           2,500           

Penalities  & Interest 862                350              447              500              350             

Refunds/Discounts (1,431)             (1,502)          -                  

  Total Ad Valorem Taxes 160,437          147,140 $     152,737 $     158,521 $     157,850 $    

Other Taxes and Licenses

Sales Tax 717,203          640,000        336,292        672,000        660,000       

  Total Other Taxes and Licenses 717,203          640,000 $     336,292 $     672,000 $     660,000 $    

Intergovernmental

Utility/Franchise Taxes 183,199          150,000        69,711         138,000        138,000       

  Total Intergovermental 183,199          150,000 $     69,711 $       138,000 $     138,000 $    

Other Revenue

Investment Earnings 33,204            25,000          36,355         46,000          40,000         

  Total Other Revenues 33,204            25,000 $       36,355 $       46,000 $       40,000 $      

Fund Balance Appropriated -                     1,009,510 $   - $               

Total General Fund Revenues 1,094,043 $     1,971,650 $   595,095 $     1,014,521 $  995,850 $    


Ad Valorem Taxes:

  The estimated tax levy for the 2010-2011 budget is $155,000 and the tax rate is five (.05) cents per hundred dollars. Assessed value per Davidson County Tax Assessor is 325,047,139 with 97% collection rate

Sales Tax:

The slow economy has reduced and slowed growth for this revenue source the proposed budget is based on current year receipts, based on the assumption that the economy will continue to be slow to recovery.

Intergovernmental Revenues:

Utility Franchise taxes include piped natural gas excise tax, electricity franchise tax, telecommunications sales tax and video franchise tax.  The estimate revenues are based on current year receipts.

Other Revenues

Investment earnings.

Based on current years receipts with the assumption that interest rates will remain low thru out the budget year.

Town of Midway

Budget for FYE June 30, 2011

General Fund Appropriations
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FYE 6/30/09 FYE 6/30/10 3/27/2010FYE 6/30/10 6/30/2011

Governing Board 35,584            37,100          24,877        33,650           36,600        

Administration 252,233          584,650        132,507      186,691          318,470       

Public Safety 74,499            100,000        74,499        74,499           80,000        

Public Works 226,337          267,000        153,630      206,253          277,350       

Planning & Zoning 33,011            72,900          64,278        66,450           58,620        

Cultural Economic, Rec 10,000            10,000          10,000        10,000           10,000        

Payments & Transfers -                     900,000        -                -                    214,810       

Total Appropriations 631,664          1,971,650 $   459,791 $   577,543 $       995,850 $    


Town of Midway

Budget for FYE June 30, 2011

Governing Board Appropriations

The Governing Board provides legislative and policy leadership for the Town and directs the administration of all departments and boards.
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FYE 6/30/09 FYE 6/30/10at 3/27/10 FYE 6/30/10 6/30/2011

Compensation 27,000            27,000          18,000        24,750           27,000        

Payroll Tax Expense 2,066              2,100            1,377         1,900             2,100          

Accounting Fees 5,500              5,500            5,500         5,500             5,500          

Travel/Meetings & Events 1,018              2,500            -                1,500             2,000          

Total Governing Board Appropriations 35,584            37,100 $       24,877 $     33,650 $         36,600 $      


Town of Midway
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Administration Appropriations
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FYE 6/30/09 FYE 6/30/10at3/27/2010FYE 6/30/10 6/30/2011

Salaries 57,502            63,200          37,885        55,990           68,200        

Payroll Tax Expense 4,417              4,900            2,912         4,283             5,200          

Retirement 2,600            -                -                    3,700          

Group Insurance 7,276              7,900            5,776         7,301             7,900          

Supplies 2,003              5,000            2,454         3,224             3,520          

Travel/Meetings/Education 2,153              6,000            587            1,000             5,000          

Grants 10,000          -                10,000        

Mileage Reimbursement 1,126              3,000            1,380         2,100             2,700          

Telephone 3,485              4,000            2,611         3,485             4,000          

Postage 779                1,200            127            850                1,200          

Utilities-Town Hall 1,191              1,300            775            1,191             1,300          

Printing 1,342              1,700            -                1,500             1,700          

Maintenance and Repairs 100                2,500            -                500                2,000          

Advertising 746                2,000            1,591         2,000             2,000          

Contracted Services 104,342          100,000        13,119        25,000           96,000        

Codify Ordinances 15,000          -                -                    15,000        

Rent 4,800              4,800            3,600         4,800             4,800          

Insurance and Bonding 6,707              7,400            5,844         5,844             7,000          

Dues & Subscriptions 4,953              4,900            4,931         4,931             4,900          

Non Capital Equipment 225            2,000             1,000          

Capital Outlay 326                282,900        -                -                    5,000          

Licenses/Permits 350              -                -                    350             

Legal & Professional 35,844            40,000          35,781        47,781           52,000        

Tax Collection Fees 13,141            14,000          12,911        12,911           14,000        

Total Administration Appropriations 252,233 $       584,650 $     132,509 $   186,691 $       318,470 $    


The Administrative Staff maintains the Town records, ensures compliance with North Carolina State Statues and local ordinances, prepares financial information, acts as intermediary between the governing board and citizens, and monitors all other departments.

Salaries:   Administrator, finance officer (96 hours), consultant (144) 

Retirement and Group Insurance:  Administrator


Grant:  Possible grants for recreation activities

Contract Services:       Contract to paint the water tower.

Any contracts that the Town might need during the year.

Insurance: Workers Compensation, Property, Liability & Bonding

Professional Services:  Attorney and clerk

Non capital equipment:  fire proof filing cabinet

Capital Outlay:  copier

Town of Midway

Budget for FYE June 30, 2011

Public Safety Appropriations
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FYE 6/30/09 FYE 6/30/10at 3/27/2010FYE 6/30/10 6/30/2011

Contract Services 74,499            100,000        74,499        74,499           80,000        

Total Public Safety Appropriations 74,499            100,000 $     74,499 $     74,499 $         80,000 $      


To enforce the law in an impartial manner, recognizing the statutory and judicial limitation of law enforcement authority and the constitutional rights of all people, the Town of Midway contracts with the Davidson County Sheriff’s Department. 

Town of Midway

Budget for FYE June 30, 2011

Public Works Appropriations
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FYE 6/30/09 FYE 6/30/10at 3/27/2010FYE 6/30/10 6/30/2011

Salaries 1,440          

Payroll expense 110             

Utilities/Street Lights 7,089              15,000          7,422         10,850           20,000        

Contract Service-Solid Waste 218,260          250,000        145,802      194,403          250,000       

Recycling -                   -                -                    -                 

Beautification Project -                   -                -                    5,000          

Landscaping 988                2,000            406            1,000             800             

Total Public Works Appropriations 226,337          267,000        153,630      206,253          277,350       


The Public Works Department is responsible for maintenance of public buildings and grounds, maintenance of equipment, compliance with Federal and State mandates, right of way maintenance and landscaping.

Salaries:  Maintenance of entrance signs

Streets lights: increasing the number of street lights

Contracted residential garbage service

Current households 1896

Increase of homes from voluntary annexation 20

Potential increase due to fuel cost.

Beautification Project:  Potential projects to enhance the visual aspects of the Town.

Town of Midway
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Planning & Zoning Appropriations
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FYE 6/30/09 FYE 6/30/10at 3/27/2010FYE 6/30/10 6/30/2011

Salaries 5,125              10,000          5,750         7,750             8,000          

Payroll Expense 386                800              428            600                620             

Travel/Meetings -                   -                -                    -                 

Contract Services 27,500            62,100          58,100        58,100           50,000        

Total Planning & Zoning 33,011            72,900 $       64,278 $     66,450 $         58,620 $      


Planning Board Salaries: 12 regular meetings and 8 special meetings with consultant.

Contract Service Contract with Davidson County for planning service and Contract with Benchmark.

Town of Midway
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Economic Development
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FYE 6/30/09 FYE 6/30/10at 3/27/2010FYE 6/30/10 6/30/2011

Economic Development 10,000            10,000          10,000        10,000           10,000        

10,000            10,000 $       10,000 $     10,000 $         10,000 $      


Membership Davidson County Economic Development Commission

Other Appropriations & Contingency
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FYE 6/30/09 FYE 6/30/10 1/24/2010FYE 6/30/10 6/30/2011

Transfer to Reserve 139,810 $    

Transfer to Capital Project Fund -                     900,000 $     - $              - $                 - $              

Transfer to Enterprise Fund 75,000 $      

 

Total Other Appropriations 900,000 $     - $              - $                 214,810 $    


Transfer to Capital Reserve:  Build up reserves for future land for parks and/or Town Hall.

Transfer to Enterprise Fund:  To help pay debt for Sewer until capital recovery fees and tap fees cover the total debt service.

Town of Midway
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Enterprise Fund
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FYE 6/30/09 FYE 6/30/10FYE 1/24/10FYE 6/30/10 6/30/2011

Enterprise Fund Revenues

Tap Fee - $                  - $                - $              - $                 25,000 $      

Capital Recovery Fee - $                  - $                - $              - $                 50,000 $      

Total Revenues 75,000 $      

Enterprise Fund Expenditures

Debt Service Principal 100,000 $    

Debt Service Interest 50,000 $      

Total Expenditures 150,000 $    

Transfers from General Fund 75,000 $      


Capital Project Ordinance

The Town of Midway adopted a capital project ordinance for sewer construction on April 19, 2010 for $983,500.  
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