TOWN COUNCIL

PLANNING MEETING
206 

                                  AUGUST 31, 2009



MINUTES OF PLANNING MEETING OF MIDWAY TOWN COUNCIL HELD ON AUGUST 31, 2009 AT 7:00 P.M. AT TOWN HALL, 125 GUMTREE ROAD, MIDWAY, NORTH CAROLINA

CALL TO ORDER

Mayor George Byrum called the meeting to order and welcomed everyone present.

Mayor Pro Tem Mike McAlpine gave the invocation and led in the Pledge of Allegiance prior to the opening gavel.

Councilors present were: John Byrum, Mike D. McAlpine, Robin S. Moon, and Todd Nifong. Absent:  Wiley Nifong.  Town Administrator Ryan Ross, Town Attorney James Lanik, Town Clerk Linda Hunt, and Consultant Alfred Dillon were present.  

Each Councilor had been furnished an agenda prior to the meeting.

No members of press were in attendance.

PUBLIC ADDRESS
There were no speakers.

APPROVAL OF MINUTES

A correction was made to the minutes of July 27, 2009 Town Council planning meeting to reflect the absence of Councilor Robin Moon at that meeting.

On motion by Mayor Pro Tem Mike McAlpine, seconded by Councilor Todd Nifong,  Council voted unanimously to approve the minutes of the July 27, 2009 Town Council Planning Meeting as amended.  

On motion by Councilor John Byrum, seconded by Councilor Moon, Council voted unanimously to approve the minutes of the August 3, 2009 Regular Meeting as presented.

PRESENTATION 

PRESENTATION – PIEDMONT TRIAD COUNCIL OF GOVERNMENTS - MEMBERSHIP SERVICES – RANDY BILLINGS, EXECUTIVE DIRECTOR 

Mr. Randy Billings, Executive Director, and Mr. Matt Reese, Director of Administration and Member Services, with the Piedmont Triad Council of Governments (PTCOG) gave Council an overview of the programs and services offered by PTCOG to member cities.  Currently, the Town of Midway is not a member of the organization.    

The Piedmont Triad Council of Governments (PTCOG) is a voluntary association of local governments - urban and rural - authorized by state law to: make and implement joint regional decisions; provide management, planning and technical services to local governments; identify and solve short and long-term problems best addressed at the regional level; and to bring together local elected officials on a 

regular basis, giving them an opportunity to form working relationships. 

The PTCOG is one of 17 regional councils in North Carolina. State law enables local governments in areas designated by the Governor to voluntarily form councils of governments. The seven counties in this region are: Alamance, Caswell, Davidson, Guilford, Montgomery, Randolph and Rockingham. All counties in the region are members of the PTCOG as are most municipalities in the region. There is a total membership of 45 local governments.   Mr. Billings pointed out that Winston-Salem is not included in this region.

The PTCOG is strongly service oriented; its programs are driven by membership needs. Offerings and services to member governments and the region include: preparing land use plans, zoning ordinances, and annexation studies; providing personnel classification, pay studies and personnel policies; expanding and maintaining the services of the Regional Data Center for member governments and a variety of private sector clients; producing GIS maps (geographic information system) to support a variety of planning activities; playing a role in other regional organizations such as the Piedmont Triad Partnership, Piedmont Triad Farmers' Market, and Piedmont Authority for Regional Transportation. 

The PTCOG planning services program consists of three primary service areas: Local & Regional Planning, Environmental Planning, and Transportation & Pedestrian Planning. Each program area is designed to provide timely, high quality, cost-efficient services to its member governments. The planning services division also provides GIS and statistical data services to its member governments and to other public and private agencies.

The PTCOG promotes regional cooperation among its local government members, coordinating planning activities among local, regional, state, and federal agencies. Specific local and regional planning projects include open space planning, land development, annexation studies, strategic planning, and local technical assistance planning.

Mr. Billings pointed out that PTCOG could provide training for various boards, such as planning boards; facilitate retreats; and develop land use plans.

Mr. Billings stated if the Town of Midway should decide to become a member of PTCOG, the Town would need to petition to become a member of PTCOG.  Based on 21-cents per capita, the membership dues for Midway would be approximately $950.00.

Mayor Pro Tem Mike McAlpine asked about workshops offered for planning boards.  Mr. Billings said the workshops are usually a day-long and packed with information.

Mr. Billings concluded his presentation, saying PTCOG would be very pleased to have the Town of Midway as a member city.  He noted that as part of the membership process, it would be necessary for the Town to adopt PTCOG’s charter and bylaws, which he will send to the Town Administrator for Council’s review.  Mr. Billings stated the next PTCOG Executive Committee meeting is in October and if everything is in order, the Executive Committee could vote on the Town’s membership petition at that time.     

GENERAL BUSINESS

RECYCLING

At Town Council’s meeting on August 3, 2009, some interest was expressed about the Town beginning its own recycling program and Council asked Town Administrator Ryan Ross to check into what it would cost to provide that service.  Mr. Ross contacted North Davidson Garbage Service about the possibility of providing recycling services and the estimated costs for such a program. North Davidson Garbage currently does not provide recycling services.  

As requested, Mr. Mark Everhart, owner of North Davidson Garbage Service, checked into what it would cost his company to begin providing recycling services for the Town and he has submitted the following cost estimates based on a three-year contract:

Once a month pickup with a 90-gallon cart

$3.00 per household x 1850 households x 12 months =  $66,600 

Bi-weekly (26 weeks) with recycle bin

$2.50 per household x 1850 households x 12 months = $49,950

Every week (52 weeks) with recycle bin

$3.25 per household  x 1850 households x 12 months = $72,150

Mr. Ross checked with other towns in the area about residents’ participation in their recycling programs.  Listed below is the information he received from the various towns:

Tobaccoville

40 - 45%

Rural Hall

35 - 40%

Lexington
             35%

Clemmons

83%

Councilor Todd Nifong asked how close the County is to implementing a county-wide recycling program.  Mr. Ross responded that County Manager Robert Hiatt has indicated that although the County is interested in starting the program, the County does not have the funds to do so at this time due to budget cuts and constraints. Mr. Ross stated County Manager Robert Hiatt had expressed his concern that it would be hard to enforce to recycling. 

Town Consultant Al Dillon pointed out that beginning October 1st of this year, the laws are going to be stricter on recycling.  No plastic items will be allowed in the landfill. 

Midway resident Craig R. Snyder, 1741 Norman Shoaf Road, who is employed by the Davidson County Integrated Solid Waste Management Department as a supervisor in the Recycling Division, presented a letter he had written to Council outlining his thoughts on recycling.  Mr. Snyder noted that the County already provides containers for recycling on Enterprise Road.  His letter stressed that educating the public on what items are recyclables is important, as well as participation.  Mr. Snyder encouraged the public to visit the Enterprise Road site.  The list of recyclables he listed in his letter is as follows:


Newspaper

Magazines/Junk Mail

Cardboard – Corrugated Type  


Aluminum Cans

Steel Cans


Plastic Soda Bottles


Milk Jugs

Clear Glass


Tide/Cheer Detergent Bottles


Brown and Green Glass

It was the consensus of Council to place the list of recyclable items and site location on the Town’s website for residents’ information and to promote recycling.

As a cost comparison, Mr. Ross pointed out that Waste Management provides bi-weekly pick up service (64 gallon can) at a cost of $5.50 per month.

This item was for information only.

VOLUNTARY ANNEXATION 

A.  Agreement with the City of Winston-Salem

B.  Survey – Metes and Bounds Description

Town Administrator Ryan Ross told Council the City of Winston-Salem forwarded the proposed agreement to Town Attorney Jim Lanik for review.  Mr. Lanik stated he has reviewed and modified the agreement and forwarded it to the Winston-Salem City Attorney for his approval.  

Mr. Ross updated Council on the progress the petitioners have made on getting the required 100% participation by the residents in signing the petitions for voluntary annexation.  Although the large majority has already signed the petitions, there are still a few signatures that are needed before proceeding further.    

In addition to obtaining the remaining signatures, a survey must done in order to get a metes and bounds description that includes the proposed annexation areas. Mr. Ross has talked to Brad Coe, a local surveyor, about doing the survey.  Mr. Coe indicated he could start the survey immediately and it would take a week or two to complete.  Mr. Coe estimated the survey would cost less than a $1,000.  

On motion by Mayor Pro Tem Mike McAlpine, seconded by Councilor John Byrum, Council voted unanimously to approve having the survey done by Brad Coe at a cost not to exceed $1,000.

The agreement with the City of Winston-Salem will be on the agenda for the September 14, 2009 Town Council regular meeting.   

SEWER PROJECT 

A.  CAPITAL RECOVERY

B.  PUMP STATION

C.  EASEMENT ACQUISITIONS

Mayor Pro Tem Mike McAlpine reported the Sewer Committee has been crunching numbers and is still working on finalizing the Capital Recovery Plan.  He pointed out the Sewer Committee has a meeting scheduled for tomorrow evening (Tuesday, September 1, 2009) at 6:30 p.m. at Town Hall.  

Town Administrator Ryan Ross stated that in a meeting with Davidson County Public Wastewater Utility staff members, the County expressed concern about future growth in the Midway area once sewer becomes available and asked the Town to consider relocating the pump station from the proposed site to another location that would better accommodate the growth.  Mr. Ross informed Council the Town has sufficient funds in the sewer project budget to cover the cost to purchase the property on which the pump station will be constructed.   The amount of property needed for the pump station is 100 x 500 feet.   

Mr. Ross stated John Grey with The Wooten Company is still in the process of acquiring the necessary easements for the sewer line; however, he has run into some unforeseen glitches in being able to obtain   a couple of the easements. 

Mayor Pro Tem Mike McAlpine said he would be more comfortable if John Grey and Town Attorney Jim Lanik handle the easement acquisitions and the purchase of the property for the pump station site, stating he felt it was in Council’s and the Sewer Committee’s best interest to stay out of the negotiations.  It was the consensus of Council to proceed in that manner.

It was the consensus of Council to include a Closed Session on the agenda for the September 14, 2009 Town Council regular meeting for the purpose of discussing the acquisition of property for the pump station site.    

MORATORIUM ON BUILDING

In a memorandum from Vagn K. Hansen II, AICP with Benchmark CMR, Inc., he states that in the draft of the US 52 Corridor Plan, it is suggested that a temporary development moratorium be instituted during the final stages of the plan development process and implementation of the plan recommendations.  Key among the recommendations in the plan is the amendment of the Zoning Ordinance with language for an overlay district to regulate new nonresidential development within the Town’s core commercial area.  This would be followed by a zoning map amendment to apply the overlay district to the affected area.  The drafting and imposition of stronger regulations could lead to a “rush” of applications by property owners wishing to vest potential development on their property under the current rules.  If this were to occur on a large-scale basis, the Town’s investment in the planning process, and future investment in the sewer system, may be diminished if development is not required to conform to the vision that will be set forth in the final version of the plan.

The memo further states that based upon the Town’s expressed desire to maximize its investment in the future sewer system and see growth that is orderly and in keeping with a sound vision for the Town’s future, it is recommended that a temporary moratorium, limited in scope and area to which it will apply, be instituted as soon as possible to protect the interests of the Town as it completes this process.  Benchmark CMR., Inc. has drafted an ordinance for a moratorium which complies with the statutory mandate set forth in NCGS 160A-381(e).  The moratorium ordinance would only apply to nonresidential development, rezoning and special use permits in the affected area.  

If Council decides that it would like to pursue this course of action, a public hearing would be required prior to the adoption of the ordinance.  The advertisement for this public hearing would have to be published in the newspaper once a week for two consecutive weeks with the first notice appearing at least ten days prior to the public hearing.  Once the hearing is completed, the Council will be able to vote on the matter and if it decides to go through with the moratorium, it could become effectively immediately.

The proposed ordinance, as written, would terminate on January 1, 2010 unless repealed sooner or extended in accordance with NCGS 160A-381(e).  Town Administrator Ryan Ross pointed out that it would be October 6, 2009 before Council could adopt the ordinance and suggested Council may want to consider changing the termination date for the moratorium from January 1, 2010 to April 1, 2010 to reflect the full 60 days moratorium from date of adoption.  Town Attorney Jim Lanik was asked to check with other towns to see what they have done on similar moratoriums.    

It was the consensus of Council to put the moratorium ordinance on the agenda for the September 14, 2009 Town Council regular meeting to call for a public hearing to receive citizen input on the adoption of a temporary, limited, moratorium on certain development approvals.

TOWN ADMINISTRATOR’S REPORTS

Davidson County Economic Development Commission – Presentation by Executive Director Steve Googe – September 14, 2009 Town Council Meeting

Town Administrator Ryan Ross reminded Council that Davidson County Economic Development Commission Executive Director Steve Googe will be at the September 14, 2009 meeting to make a presentation on the proposed addendum to the Economic Development Incentives Guidelines as recommended by the DCEDC Board.  
Joint Meeting – Midway Planning and Zoning Board and Sewer Committee with Benchmark CMR, Inc. - Tuesday, September 1, 2009 at 7:00 P.M. At Town Hall - Land Use Plan

Town Administrator Ryan Ross said the joint meeting of the Midway Planning and Zoning Board and the Sewer Committee with Benchmark CMR., Inc. is scheduled to begin at 6:30 p.m. instead of 7:00 p.m. as indicated on the agenda.  This item was for information only.  

Reminder – Date Changed For September Town Council Regular Meeting to Monday, September 14, 2009

Town Administrator Ryan Ross reminded Council that the next Town Council regular meeting will be held on Monday, September 14, 2009, at 7:00 p.m. at the Midway Fire and Rescue Building.  This item was for information only. 

Gumtree Fire Department Open House for New Fire Station - Saturday, September 26, 2009 – 2:00 P.M. – 4:00 P.M.

Town Administrator Ryan Ross informed Council that they have been invited to attend the Gumtree Fire Department Open House at its new fire station on Saturday, September 26, 2009, from 2:00 – 4:00 p.m.  This item was for information only.
Fall Litter Sweep - September 19 – October 3, 2009

The Governor has issued a proclamation declaring September 19 – October 3, 2009 as the dates for Fall Litter Sweep in North Carolina.  At the next Town Council meeting, the Mayor will issue a proclamation urging Midway residents to participate in the Fall Litter Sweep.  This item was for information only.

Elected Officials Dinner – Thursday, September 17, 2009 - Hosted by Town of Denton     

The Town of Denton will be hosting the Elected Officials Dinner on Thursday, September 17, 2009.  Time and location are yet to be determined.   This item was for information only.

OTHER ITEMS

Recognitions

Special recognition will be given to the organizers of the Christmas Parade and to individuals who have helped maintain the areas around the decorative Town of Midway signs at the next regular Town Council meeting.  

Town Council Meeting Schedule 

Town Administrator Ryan Ross stated the Town Council will need to set its meeting schedule for 2010 within the next couple of months.  Mr. Ross suggested Council consider changing the meeting schedule to two regular meetings per month, possibly the first and third Mondays of each month. Town Council currently holds its regular meetings on the first Monday of each month and its planning meetings on the last Monday of each month.  This item was for information only.

ADJOURNMENT

On motion by Mayor Pro Tem Mike McAlpine, seconded by Councilor John Byrum, Council voted unanimously to adjourn the meeting.






           ______________________________________________                   








        George P. Byrum, Mayor

____________________________________

Linda A. Hunt, Interim Town Clerk

