MIDWAY TOWN COUNCIL

BUDGET WORK SESSION
156
        APRIL 4, 2009




MINUTES OF MIDWAY TOWN COUNCIL BUDGET WORK SESSION ON APRIL 4, 2009, AT 9:00 A.M. AT TOWN HALL, 125 GUMTREE ROAD, MIDWAY, NORTH CAROLINA

CALL TO ORDER

Mayor George Byrum called the meeting to order and welcomed everyone present.  

Mayor Pro Tem Mike McAlpine gave the invocation and led in the Pledge of Allegiance prior to the opening gavel. 

The following Councilors were present: Mike D. McAlpine, John Byrum, Robin S. Moon, Todd M. Nifong, and Wiley E. Nifong.  Absent: None.  Town Administrator Ryan Ross, Finance Director Ann Stroud, Town Clerk Linda A. Hunt, and Town Attorney James Lanik were present.  Consultant Alfred Dillon was absent. Each Councilor had been furnished an agenda prior to the meeting.

It was the consensus of Council to amend the agenda for the Budget Work Session to add a public address section and to insert it as Item IV on the agenda prior to Closed Session.  

DRAFT PROPOSED BUDGET – FISCAL YEAR 2009-2010   

Town Administrator Ryan Ross began his presentation of the Proposed Budget for Fiscal Year 2009-2010 to Council by calling attention to the Town’s excellent financial condition. Mr. Ross stated that he and Finance Director Ann Stroud had worked together in preparing the proposed budget to present to Council.

Highlights of the proposed budget are as follows:

General Fund Revenues
Ad Valorem Taxes








$ 144,140

Sales Tax










$ 640,000

Utility/Franchise Taxes








$ 150,000

Investment Earnings








$   25,000

Total General Fund Revenues





$962,140
Ad valorem taxes:


The estimated tax levy for the 2009-2010 budget is $145,000.  Tax rate is five (.05) cents per hundred dollars.  Assessed value per Davidson County Tax Assessor is $303,000,000 with 97.5% collection rate.

Sales tax:


Based on current year’s receipts, less a 14% decrease due to economic factors.

Utility/Franchise Tax:


Includes piped natural gas excise tax, electricity franchise tax, telecommunications sales tax and video programming fee.  Revenues are based on population.  Based on current year’s receipts.

Investment Earnings:


Based on current year’s receipts with assumption that interest rates will remain low throughout the budget year.

General Fund Appropriations

Governing Board








$  40,100


Compensation


Payroll taxes


Accounting fees


Travel/Meetings and Events

Administration









$295,250*


Salaries


Payroll taxes


Retirement


Group Insurance


Travel/Meetings/Education



Mileage reimbursement*


Telephone


Postage


Utilities – Town Hall


Printing


Maintenance and Repairs


Advertising (Legal ads)


Contracted Services


Codification of Ordinances



Rent


Insurance and Bonding


Dues and Subscriptions


Licenses/Permits


Legal and Professional


Tax Collection Fees

Public Safety









$100,000


Contract w/Davidson County for law enforcement*

Public Works 









$272,500**


Street lights


Contracted residential garbage service


Maintenance of public buildings & grounds


Maintenance of equipment


Compliance with federal and state mandates


Right-of-way maintenance and landscaping

Planning and Zoning








$  51,500***


Planning Board salaries & payroll expenses


Travel/Meetings


Contract w/Davidson County for planning & zoning


Contract w/outside planning firm to provide assistance 


to Planning Board

Economic Development 







$  10,000****

Other Appropriations and Contingency









Transfer to Reserve Fund







$157,940


Contingency








$  41,350







Total Appropriations



$962,140

It was the consensus of Council to make the following changes to the proposed budget: 

Less










($ 3,500)

*Decrease in mileage reimbursement under Administration 

  from $5,000 to $1,500

Less










($ 5,500)

**Decrease in landscaping under Public Works from $7,500

    To $2,000

Add

*** Increase in salaries under Planning & Zoning




$  4,000

Add: 










$ 10,000 

****Economic Development

Total Appropriations with Adjustments




$967,140
Staff recommended Council keep $1 million dollars in reserve .

Other Comments and Questions

Mayor Pro Tem Mike McAlpine stated he had been approached by two local groups about the possibility of the Town making contributions to their organizations to assist with funding their current projects.           Midway Athletics wants to revamp the community ball fields that are adjacent to Midway Elementary School but outside town limits.  The Midway PTO is trying to raise funds for new playground equipment for the school.  Mr. McAlpine asked if it would be appropriate for the Town to award grants to these two groups.  Town Attorney Jim Lanik stated that in his opinion, the Town could contribute the money if it benefits the community.  

Mayor Byrum asked if the same would apply for a private Christian school (Union Grove) and home-schooled children.  Town Attorney Jim Lanik said he would need to research the matter.

Councilor Todd Nifong questioned “Travel/Meetings/Events” showing up  in two places in the proposed budget.  Finance Director Ann Stroud explained that one is under the Governing Board and one is under Administration to reflect the proper location for those expenditures. 

Mayor Pro Tem Mike McAlpine asked for clarification on mileage reimbursement.

Councilor Wiley Nifong questioned the cost for codifying the ordinances.  Town Administrator Ryan Ross explained that once the Town reaches a population of 5,000, the State requires codification of the Town’s ordinances and if any of the voluntary annexations go through this year, the Town would exceed the population number. 

Under Public Safety, Councilor Todd Nifong questioned the word “additional” being included in the description for the Public Safety contract with Davidson County.  It was the consensus of Council to delete the word “additional” from the description.  Councilor Nifong added that he thought the contract with the County is a “good deal”, stating that the cost for the Town to start its own police department would go “out the roof”.   Councilor Nifong asked if complaints other than noise and animals had been received.  Town Administrator Ryan Ross stated there had been some complaints about cars being broken into.  

Under Public Safety – Street Lights, Councilor Todd Nifong asked if street lights were going to be extended into residential areas.  Town Administrator Ryan Ross responded that lights would only be put up at major intersections.  

Town Administrator Ryan Ross explained that the funds for “recycling” have been moved from Public Works to Planning and Zoning for community planning.  

It was the consensus of Council to reduce the amount appropriated for landscaping under Public Works from $7,500 to $2,000, a reduction of $5,500.  
Under Planning and Zoning, Mayor Pro Tem Mike McAlpine suggested Council may want to consider appropriating additional funds for Planning Board salaries to compensate them for the extra meetings they will be required to attend in connection with the work associated with the land use plan.  It was the consensus of Council to budget for 20 meetings, increasing the salaries in the proposed budget from $6,000 to $10,000, an increase of $4,000 and to make the necessary adjustments for payroll expense due to the increase.

It was the consensus of Council to add $10,000 under Economic Development.

The Town Administrator and Finance Director were directed to make the necessary changes/corrections for Council’s review at the April 27, 2009 Planning Meeting.    

PUBLIC ADDRESS  

Thomas M. Lynge, 312 Garden Valley Drive addressed Council to state he was pleased with the Town government. 

LAND ACQUISITION/SEWER CONSTRUCTION DISCUSSION

Mayor Pro Tem Mike McAlpine asked Council their thoughts on pursuing acquisition of land (10+ acres).  He asked Council if they thought the Town should hold off on buying land or go ahead.  

Councilor John Byrum said he thought land should be purchased sooner than later – one year versus three years.

Councilor Todd Nifong said he was waiting on the Sewer Steering Committee report but he is more in favor of buying 10+ acres of land.

Councilors Moon and Byrum said they were in favor of purchasing land.

Mayor Pro Tem Mike McAlpine said Council would need to decide how much they are willing to pay for 10+ acres.  He asked if Council would consider between $300,000 to $400,000 as low bid.

Councilor Todd Nifong stated he was thinking more about $200,000 for land.

Town Administrator Ryan Ross stated that the cost for sewer construction is estimated to be between $850,000 - $900,000.  

Mayor Pro Tem Mike McAlpine asked Council to determine a priority order for sewer construction and land acquisition projects by each Councilor assigning a number between 1–10 for both projects, with 10 being the highest priority.  Council gave the following priority numbers:

Councilor



Sewer




Land 



John Byrum



    7




   8

    

Robin Moon



  10




   7

Todd Nifong



    8 




   5*

Wiley Nifong


         Sewer first


   Wants cost figure



Mike McAlpine



    9




   6

  

*Councilor Todd Nifong stated he was not willing to pay a high price for land.

Finance Director Ann Stroud informed Council that sewer construction and land acquisition would need to be set up as capital projects if Council elects to do one or both of the projects.  She said, however, that the budget could be amended at any time.   

RECESS TO CLOSED SESSION

On motion by Councilor John Byrum, seconded by Councilor Todd Nifong, Council voted unanimously to recess to Closed Session in accordance with N.C. General Statute 143-318.11(a)(6) for the purpose of discussing personnel.

RECONVENE TO OPEN SESSION

On motion by Councilor Robin Moon, seconded by Councilor John Byrum, Council voted unanimously to reconvene to Open Session.

ADJOURNMENT

On motion by Councilor John Byrum, seconded by Councilor Todd Nifong, Council voted unanimously to adjourn the meeting.






                               ____________________________________







                               George P. Byrum, Mayor

_________________________________

       Linda A. Hunt, Town Clerk


